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Project Connect 
Training Opportunities 

 
 
It can be challenging to lead a group through teambuilding and communication 
activities and then effectively apply the lessons learned back to the everyday work of 
the group.  We can help!  Below are our options for training opportunities  
 
Teambuilding Training Workshops 
Come to one of our scheduled training workshops, and we will give you the critical 
resources to be an effective and powerful facilitator of group activities.  Whether you 
are working with teenagers or high level executives, we can give you the tools to make 
an impact on how your group works together. 
 
Teambuilding Professional Development Workshops 
We provide half-day or full-day training sessions in how to use the Project Connect 
Program to best meet the needs of your participants. We will provide you with hands-
on training and experience that will give you even more ideas about how to use the 
materials to build an innovative teambuilding program. Purchase a teambuilding 
session for a staff training or professional development day for your staff.  
 
For more information about attending or scheduling teambuilding training 
workshops, call: 
 

1-877-TOOBEEZ 
1-877-866-2339 
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Introduction 

 
Project Connect is dedicated to its mission to provide cutting edge teambuilding 
activities and tools for educators. These activities can be used for exciting 
teambuilding days and can reinforce everyday moments with children and teens!   
 
 
Each Project Connect kit includes: 
 
Toobeez: 
Toobeez are the incredible construction tubes used to build and create the activities 
for your group!  A one-of-kind construction system, Toobeez gives you the chance to 
"connect" as a group while engaging everybody in constructive play. Toobeez is a 
hands-on, easy-to-assemble, and safe product that captivates the imagination of 
anyone who uses it. You can use them indoors or outdoors so you can hold a 
powerful teambuilding experience anytime!  
 
Activity Guide:  
The Activity Guide includes detailed lesson plans with safety reminders, helpful hints, 
procedures, debriefing questions and more to build and develop the communication 
and teambuilding skills of your group.   
 
 
Suggested supplement for teambuilding: 
 
Activity CD: 
The Activity CD contains video clips of the activities to provide a visual aid for 
conducting these activities. The CD contains video clips of the activities and other 
information regarding teambuilding.  To view the video clips you’ll need the latest 
version of Apple’s “QuickTime Player” which is available as a FREE download from 
the following website: http://www.apple.com/quicktime/download/    
You must have the CD in your computer to view the video clips. 
 
 
 
 
 

http://www.apple.com/quicktime/download/
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A Leadership Note 
 
Who you are as a leader will dramatically affect what and how participants learn 
through the activities.  In other words, the more developed you are as a person, the 
more likely your participants will experience positive growth and development both 
individually and as a team. 
 
How you feel about yourself as a leader will be the first message you send to your 
group, so the more effective you want to be as a leader, the stronger your Personal 
Foundation needs to be. When you strengthen who you are by dedicating yourself to 
personal development, you will be able to lead the games described in this guide with 
greater effectiveness. As a result, this will maximize the participants’ ability to learn 
and grow. 
 
Here are four of the 25 components to building a stronger Personal Foundation: 

 Strong Boundaries: the natural ability to say no to protect oneself from outside 
pressures 

 Reserve of Everything: consistently having extra time, money, space, 
opportunities to provide for oneself 

 Clear Values: priorities, qualities, interests, chosen on which to base your life 

 Needs Fully Met: satisfying physical and emotional needs  
 
 
The Activity as Metaphor 
These activities are wonderful, and they can help create a positive effect on your 
group. The key to learning through experiential teambuilding exercises is the 
combination of activity PLUS discussion, however the activities described here can be 
done just for fun without going into a discussion about what was learned.  Hopefully, 
the activities will be utilized to create opportunities for meaningful dialogue.  
Suggestions for starting a conversation are offered in each description.  
  
Individual Choice 
Each activity in this program should be led so that participants understand they have a 
choice as to whether they participate or not.  Encourage each person to determine 
their comfort level with the activity and to join in at the level they choose (full, partial, 
none) rather than be coerced into participation. 
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Connections to Education 
 
Toobeez are a unique means of teaching social skills, teamwork, and problem solving. 
For the first time, the Toobeez program has been adapted for utilization in schools 
and educational forums as a useful teaching tool. The lesson plans developed with 
Toobeez are designed to challenge students to evaluate concepts from a practical 
point of view with hands-on learning opportunities.   
 
Teachers can use Toobeez as an innovative tool to implement the current educational 
practices discussed below. In addition, use of Toobeez in the classroom allows 
students to connect with their peers and teachers!  
 
Brain-based Research  
The Toobeez program activities support brain-based research by engaging learners 
and providing enjoyable hands-on experiences. The essence of brain research suggests 
that all learners are human beings with emotions, desires and needs. Researchers have 
found that relaxed, yet active, experiences that completely immerse the participants 
provide the most authentic learning experiences. In this learning environment, brain-
based research shows increased retention, enjoyment, and positive feelings about 
learning. Toobeez provides activities that challenge each participant at their individual 
comfort level, while engrossing them in a fun-filled learning environment. 

Multiple Intelligence Theory 
Developed in 1983 by Dr. Howard Gardner, the Multiple Intelligence Theory suggests 
there is a range of learning styles which maximize the learning potential in children 
and adults. Suggesting people learn in different ways, the theory accounts for various 
strengths in individuals including linguistic, logical, spatial, kinesthetic as well as other 
styles of learning. The Toobeez program provides a unique way to broaden learning 
experience beyond traditional methods. By allowing instructors to offer lessons which 
address different learning styles, learning increases across the classroom. 

Differentiated Instruction 
The Toobeez program allows instructors to adapt lessons to meet the various learning 
styles and abilities in the classroom. Activities can be enhanced for a greater challenge, 
or they can be toned down for a simpler activity. Also, individuals are encouraged to 
participate at their own level of comfort so all participants experience success. 
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Problem Solving  
Lesson plans and activities in the Toobeez program require critical thinking and 
problem-solving skills as participants need to work together to brainstorm, select and 
execute solutions to each activity challenge. 

Character Education Themes  
Helping young people develop good character is a goal of many educational settings 
nationwide. The Character Themes listed below have been aligned with the activities 
in this guide, and the first page of each activity associates a Character Education trait 
with the activity. The Toobeez program offers activities that can supplement or 
launch a Character Education curriculum.  

- Trust    - Teamwork/Cooperation  - Unique 
- Respecting Others  - Citizenship     - Caring 
- Communication  - Responsibility   - Perseverance 

Teambuilding & Connections with Others  
Research has shown that a sense of “connectedness” to parents and peers is the most 
influential protective factor in a teenager’s life. If teenagers lacked this connection, 
their chance of engaging in risky behaviors increases. Through increasing 
teambuilding skills, the Toobeez program brings peers together while boosting the 
individual’s self-confidence and sense of “connectedness” with others. 

Collaborative Hands-On Experience 
The Toobeez program centers around a collaborative learning environment. Groups 
work together to solve each challenge while completing interactive, hands-on 
activities. Each lesson involves member participation, movement and teamwork for 
completion of the activity. 
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The Facilitator’s Role 
 
The facilitator plays a crucial role in the Toobeez program activities. First, the 
facilitator selects and presents the activities in the guide. Then while executing the 
activity’s instructions, the facilitator must monitor the safe management of the activity 
while also observing the group’s dynamics. Most importantly, it is the facilitator’s 
responsibility to convey positive leadership and the potential for success to create the 
best environment for these teambuilding activities.  
 
Motivational Teambuilding Guide 
Once the facilitator determines an activity is suitable for a particular group, he or she 
must make judgments about how the group is working. The facilitator is responsible 
for running the activity; however he or she should not run the group. Instead, the 
facilitator should act as a leadership guide for participants and ask questions which 
will help the group to progress in the activity. The facilitator should positively 
motivate participants so each individual enjoys the best possible teambuilding 
experience.  
 
Safety Patrol 
Several of the activities in the guide require lifting participants. After determining if a 
group is ready for such an activity, the facilitator must make sure all the participants 
have learned how to spot and ensure the activity is conducted in the safest possible 
manner. In addition, the facilitator must encourage participants to focus while getting 
the group to take on the responsibility of spotting and lifting. 
 
Observer 
While running the activity, the facilitator must allow participants to problem solve on 
their own. When groups are working, the facilitator should take a step away and 
observe the group’s dynamics so he or she can guide the group appropriately if they 
encounter problems. 
 
Debriefing Coordinator 
The facilitator begins the debriefing discussion by asking the questions he or she feels 
are most appropriate for the group based on the observations made during the 
activity. While considering the lessons learned from the challenges and possible 
“failures,” the facilitator should focus on the group’s positive learning experiences 
while acknowledging both negative and positive feelings if they arise. 
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The Element of Risk 
 
Challenge and adventure activities can present elements of physical and emotional 
risk.  No single source of adventure-based experiential education can substitute for 
practical experience and education.  While this activity guide serves as an introduction 
to the use of adventure based experiential learning, it is only an introduction.  
Studying the material in this activity guide is not a substitute for professional training. 
Please refer to page 4 for information regarding the training options offered by 
Project Connect. 
 
It is not possible to run a perfectly safe program since “safe” infers an absence of 
risk.  Adventure learning activities are adventuresome because of the presence of risk.  
It’s impossible to remove all risk from adventure learning activities (the type of 
activities you read about in this activity guide) since eliminating all risk removes the 
trust-building elements of the activities and renders the activities useless.   
 
The information presented in this activity guide is a reference, and the facilitator is 
ultimately responsible for judging the suitability of an activity and safely supervising 
the activity.  Therefore: 
 
 
 
 
 
 

The publisher of this document assumes no responsibility or liability for the 
use of the information presented in this guide 

(including errors due to misprinting or omission of detail). 

The facilitator’s job is to make safety a priority  
and to manage the risk. 
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Safety Procedures 
 
The following list provides suggested strategies for the managing of risk in this 
adventure learning program: 

1. Group members are encouraged to participate at their own level of comfort. 
Coercion is not part of the program. 

2. All participants should sign a “Participant Agreement, Indemnification and 
Acknowledgment of Risk for Minors” form.   This document can be created 
with the help of a competent attorney. 

3. Programs should develop a safety policy. 
4. Staff must be trained in risk management, CPR and First Aid. 
5. A First Aid kit and telephone must be on the premises and easily accessible. 
6. Inspect all props prior to and after use. 
7. The location must be free of dangers or hazards.  
8. Participants should be given a safety briefing before beginning the program. 
9. Participants should be led in stretching and warm up activities at the beginning 

of a program. 
10. When activities call for lifting, participants must be taught proper spotting 

techniques (see below).  Staff must always support and protect the head of a 
participant who is being lifted or lowered. 

 

The Importance of Spotting 
 
Some of the activities presented in this activity guide require participants to lift each 
other off the ground.  This can be dangerous for both the lifters and the person being 
lifted.  For this reason, the facilitator must convey the importance of proper spotting.   
 
Spotting is the art of protecting a team member’s head and upper body from the 
impact of a fall by creating a cushion to effectively slow their fall.  Spotting does not 
mean you catch a person when they fall.   
 
Effective spotting requires that all participants pay close attention to the activity.   If 
members of the group are not ready to participate in an activity that requires spotting, 
choose another activity.    
 
 
To be effective spotters, participants must have a high degree of trust.  If participants 
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are engaging in horseplay or are using language (or other forms of communication) 
that takes away from the feeling of trust, please reconsider using any activity that 
involves spotting.   
 
Spotting is a difficult task to teach because the potential spotter usually doesn’t 
recognize his importance until they actually have to support a falling body.  
 
The following are pointers for teaching spotting:      

1. Explain the concept and meaning of spotting.   
2. Practice spotting with participants before they actually need to use the skill in 

an activity.   
3. The leader must model spotting.   
4. A good spotter shares the responsibility of spotting equally. It is easier and 

safer to work as a team when spotting.   
5. Spotters should stand in a balanced position, holding their hands up in a 

“ready” position.    
6. The spotter’s focus must remain on the participant at all times.   
7. Spotters must cushion a fall, moving with the direction of force. Do not 

attempt to catch and hold a falling participant.  
8. Teasing and joking about not catching someone is an unsafe attitude that 

should not be permitted.  
9. The activities in this guide which involve lifting require a minimum number of 

two spotters. Depending on the skill and ability level of your particular group, 
more spotters may be necessary.   

10. Supervise the spotters closely.   
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How to Use This Workbook 
 
Lesson Introduction Page 
The first page of each lesson contains an outline of information for the facilitator. 
This page includes lesson objectives, links to Character Education, the activity 
challenge and setup procedures.  
 

An Activity Plan box on this page includes information regarding group size 
and time requirements. Mental and physical intensities are rated on a scale of 1 to 
3 (with 1 being the least intense and 3 being the most intense). Also, space 
requirements can be clarified as follows: 
  Minimal: activity can be conducted in the front of the room 
  Medium: a few desks may need to be moved 
  Lots: clear all desks or relocate to the gym or an outdoor area 

 

Safety Reminders 
This section contains specific safety reminders for each activity. Please be sure to read 
the “Safety” section in the beginning of this guide, and always follow general safety 
precautions for each activity. 
 

 

Helpful Hints 
This section provides the facilitator with suggestions that will help to guide the 
participants. Also, tips are offered to avoid some possible obstacles during the activity. 
 
 

Activity Instructions 
This section provides step-by-step instructions for the facilitator to follow. 

 Risk Taking Notes - The Risk Taking Notes are quotes or stories to inspire 
taking a positive risk.  You can use these cards to inspire the group, start a 
conversation or debrief an experience by asking how this quote or story relates 
to the experience. Risk Taking Notes are available in Appendix B. 

 Storyline - Use the storyline to motivate participants for the activity. 

 Activity Challenge Box - Each activity includes an Activity Challenge Box 
which presents the specific challenge to the participants, as well as the 
guidelines that must be followed for each activity. Be sure to read this box to 
the group and clarify their understanding of the guidelines. 
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 Problem Solving Sequence – Before actually beginning the activity, have the 
participants work through the Problem Solving Sequence. The steps for this 
sequence are also located in Appendix A for reference.  These steps are: 

1. Circle up 
2. Know and understand the challenge and the guidelines 
3. Brainstorm 
4. Make a plan 
5. Do the plan 
6. Evaluate results and adjust as necessary 
 

 

Activity Variations 
This section provides variations of easier or more challenging versions of the activity 
for the group’s use. 
 
 

Notes 
Space is provided for the facilitator’s notes on the activity. 
 

 

Debriefing the Activity 
Debriefing questions are provided for the facilitator to guide discussions following the 
activity. The facilitator may use as many of the suggested questions he or she feels is 
appropriate for the group, and it is not required that all the questions be used. A 
master list of debriefing questions is available in Appendix D. 
 

 

Close on a Positive Note 
This section reminds the facilitator to end the activity by reviewing all the learning 
experiences of the group during the activity. The facilitator should always end by 
summarizing the positive teamwork experiences learned by the group. 
 
 

Connection Cards: 
These cards (located in Appendix C of the Activity Guide) provide fun and 
meaningful ways to bring quick teambuilding experiences back to your everyday work 
with children, teens or adults. They are great sharing starters for getting a group to 
share their ideas, feelings, or thoughts about a particular experience or about the day 
in general.   
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Quick Start Activities 
Using the Risk Taking Notes & Connection Cards 

 
Working with Risk Taking Notes and Connection Cards: 
In the back of this book, you will find the Connection Cards and Risk Taking Notes.  
These cards provide you with two tools that can help establish an atmosphere of 
teamwork in your group and aid in debriefing an activity or experience. These cards 
are also great ice breakers for the beginning of a day together.  The most effective way 
to use these cards is to photocopy or cut them out. To start your activity, choose one 
of the decks of cards: 
 

 Risk Taking Cards:  These notes contain quotes or stories to inspire taking a 
positive risk.  You can use these cards to inspire the group, start a conversation 
or debrief an experience by asking how this quote or story relates to their 
experience. These notes can be found in Appendix B. 

 

 Connection Cards: These cards contain sharing starters for getting a group to 
share their ideas, feelings, or thoughts about a particular experience or about 
the day in general.  These cards can be found in Appendix C. 

 
Quick Start Activity 
After you have chosen your deck of cards, place them in a bag. Have each member of 
the group choose a Toobeez piece and then sit in a circle, either in chairs or on the 
floor.   
 
Place one Toobeez tube connected to one ball in the middle of the circle.  Then have 
one person pull a card from the bag.  Have that person read the card and share their 
ideas about the quote or story. When finished, have the person connect their Toobeez 
piece to the Toobeez in the middle of the circle.  Only the person who is connecting 
his or her piece to the structure in the middle of the circle can speak; everyone else 
should listen and give the person speaking their full attention. The person then puts 
his or her card back in the bag, and the next person chooses a card from the bag and 
continues the process.   
 
After everyone has had the chance to share, return to those people who passed and 
see if they would like to share now. Then point out the structure in the middle of the 
circle and say, “Thank you for sharing your thoughts, feelings and ideas. This 
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structure represents….” and fill in what it represents based on which activity you are 
using. If this is a general activity, then you can say the structure represents what 
teamwork looks like or that it symbolizes the group’s work together. Then describe 
what you see or ask the group to describe how this structure represents your work 
together. Encourage the group and point out that thinking in new ways can make us 
more effective as a team and as individuals. 
 
 
Here are some useful tips for this activity: 

o Only the person with the card speaks 

o No put downs (both verbal and non-verbal) 

o Everything said in the circle, stays in the circle 

o Everyone has the right to pass 

o If someone does not want to share, ask the person if he or she is willing to 
connect the Toobeez piece to the structure in the center.   

 
These cards provide fun and meaningful ways to bring the lessons of these 
teambuilding experiences back to your everyday work with your children, teens or 
adults.   
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        Objectives 

         
 

 

 
         

 

 

 

 

 

         

 

         

Preparation      Character Focus  
        Teamwork 
 

 

 

 

 

 

 

 

 

    

The Challenge 
 

The entire group must fit inside the Toobeez square. 
 
 
 

All Aboard 
 

 

All Aboard 

Time: 1 minute    
Materials:  1 Toobeez Kit 
            1 envelope 
           chart paper (optional) 
Setup: 
1. Place the Risk Taking Note in an envelope. 
2. Create a large square using four of the 

longest tubes. 
 

 
 

Activity Plan 

Group Size: 8 - 20 

Time: 15 - 60 minutes 

Mental Intensity:  2 

Physical Intensity: 3 

Space: Medium 

 
 

 Brainstorm with your team 
ways to fit inside the square 

 Implement problem solving 
strategies as a team to fit 
inside the square 

 Work cooperatively and 
ensure safe physical contact 

 Rely on each other for 
balance 

 Discuss their experience and 
feelings 
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Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

 

 

 

 

 

 

 

 
 

 

Activity Instructions 
 

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

   “Remember we are only limited by our own beliefs.  If a  
  person believes something is possible, they will take   
  different action than those who believe it is impossible.” 

2. Share the following storyline with group.  
 
 
 
 
 
 

 Closed toed shoes must be worn. No bare feet, sandals, etc. 

 Do not allow participants to pile up or climb on anyone’s backs or 
shoulders 

 Remember to council the group to not fall on top of anyone 

 Spot the group, making sure to prevent head and back injuries 

 Do not allow participants to lock elbows 

 Do not allow participants to stand on other people’s feet 

 Four of the largest Toobeez creates a square that hold 15 
adults who are working well as a team 

 

Your team has been caught on a sinking ship in shark-infested waters.  The Coast 
Guard has been notified of your situation and they have sent a rescue ship.  By 

staying out of the water, the sharks will stay away.  Hang on until you are rescued!! 



TOOBEEZ Teambuilding:  Fostering Connections and Teamwork Through Fun! 
 

 
19 

All Aboard 

3. Read aloud the following Activity Challenge Box to the group.  
  
 
 
 
 
 
 
 
 
 
 
 
 

4. To begin the activity, have participants first work through the Problem Solving 
Sequence (refer to page 148 for the six sequence steps). 

5. Be sure to monitor the group for safety as they attempt the activity.  

6. If participants get stuck, have the students circle up again. Here are some 
suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

7. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page. 
If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page. 

8.  After the activity, move to the debriefing questions for discussion. 
        

Challenge: The entire group must fit inside the Toobeez square.  
Follow the guidelines below: 

 Everyone must be touching the inside of the square 

 The group must remain touching inside the square for a 
certain length of time. For example, the time it takes them 
to sing one round of  “Row, Row, Row your boat” 

 During the song, no one can touch the ground outside the 
square   

 No one may stand on the Toobeez 

 The Toobeez square may not be altered in any way 

 If any guidelines not followed, the group must begin again 

See page 4 for available 
teambuilding training 

options! 
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All Aboard 

Activity Variations 
 

1. Start with a large square. 
After the group experiences success, create a square that is slightly smaller. Reduce 
the size of the square with each success. 
2. Create an imaginary river. 
Have the group use the square as “stepping stones” to cross the river.  Do not 
allow anyone to cross to the other side of the river bank until there is no one left 
on the side where they started. 
 

 
Activity Notes 
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All Aboard 

Debriefing the Activity 

Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o How did you feel when you first saw the square? 
o How did you feel while you attempted the activity? 
o What was challenging about this activity? 
o What did the group have to do or believe to be successful? 
o How can you apply what you just learned in this activity to other challenges you 

face in your life? 
If the group was unable to complete the task in the given time: 

o Since you were not able to solve the problem, does it mean your group is a 
failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

Additional questions: Choose which ones are the most appropriate: 
o What was one positive thing that happened during the challenge? 
o What advice would you give to another group working on this activity? 
o What would you do differently next time? 
o What did a fellow team member do that was really helpful? 
o Did you try different ideas? If so, why did you change your approach? 

 
 
 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

 

 

         
         
Preparation      Character Focus   
        Trust & Caring 

 

 

 

 

 

 

 

 

 

 

 

The Challenge 
 

The entire group must cross over the “electric fence” without touching the Toobeez 
and without letting go of the rope.  

 

Amoeba Electric Fence 

 Brainstorm strategies to 
cross over the fence as a 
group as well as maintain 
contact with the lifeline 

 Use communication skills 
to develop solutions to the 
challenge 

 Work collaboratively to 
support fellow participants  

 Discuss their experience 
and feelings  

 

Activity Plan 

Group Size: 5 - 20 

Time: 15 - 45 minutes 

Mental Intensity:  2 

Physical Intensity: 3 

Space: Medium 

 
 

Time: 5 minutes    
Materials:  1 Toobeez set 
  1 envelope 
          15-20 foot piece rope 
          chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Set up the “electric fence” at an appropriate 
level of challenge to the group. The taller the 
height, the harder the task. The second longest 
tube makes a good challenge for middle school 
students.    
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Amoeba Electric Fence 
 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

 

 

 

 

 

 

 

            
 

 

 

 

Activity Instructions 
 

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  Due to length, please refer to the note on page 149. 

2. Share the following storyline with group.  
 
 
 
 
 
 

 Introduce/review spotting techniques and safety procedures with all 
participants (refer to the introduction of this activity guide)   

 Proper spotting is necessary so participants do not hit their head or spine 
on the ground.  It is ideal to have cushions on pads placed under the 
horizontal bar of the fence to minimize the effects if a fall occurs 

 If your group is not physically strong enough, mature enough and/or 
calm enough, do not attempt this activity  

You are attempting to cross this fence so that you can get to freedom on the 
other side.  You will need to accept the help and support of your fellow travelers. 

Together you can make it! 
 

 This challenge requires a lot of trust and is best left for a 
mature group that is able to consider the safety of others 

 Consider presenting this activity in stages, beginning with a 
low fence height so the group can easily travel over the fence   

 The “lifeline” requires the group to stay focused as a group 
and to keep their “head in the game”  
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Amoeba Electric Fence 
3. Read aloud the following Activity Challenge Box to the group.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. To begin the activity, have participants first work through the Problem Solving 

Sequence (refer to page 148 for the six sequence steps).  
5. Ask the participants to name some of their obstacles. Suggest to the group 

that the Electric Fence represents these obstacles.   
6. Be sure to monitor the group for safety as they attempt the activity. 
7. If participants get stuck, have the students circle up again. Here are some 

suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

8. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page. 

9. After the activity, move to the debriefing questions for discussion. 

 

 
 
 
 

Challenge: The entire group must cross over the “electric fence” 
without touching the Toobeez and without letting go of the rope. 
Follow the guidelines below: 

 The group may not utilize the space directly under the 
horizontal bar of the fence   

 No one may touch the fence or any supporting Toobeez 

 Everyone must hold on to the “lifeline” rope 

 All members of the team must have at least one hand on 
the lifeline rope throughout the activity  

 No other supplies may be used in this activity 

 A team member crossing over the fence must remain in 
physical contact with at least one other teammate all times 

 If any guidelines are broken, the group must begin again 

See page 4 for available 
teambuilding training 

options! 
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Amoeba Electric Fence 

Activity Variations 
 

1. Provide a shorter lifeline to participants. 
Use your best judgment.  Pick a length that you know will challenge them further, 
but will not be impossible.   
2.  Divide the group into smaller groups.  
Have the two groups start on opposite sides of the fence, each with their own 
lifeline.  The groups need to switch places.   
 
 

Activity Notes 
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Amoeba Electric Fence 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o This activity is called “Amoeba Electra Fence.”  An amoeba is a single cell 

organism. What can a team learn from this single-celled organism? 
o How did you feel when you first saw the fence? 
o What can the lifeline represent for you? 
o How did you feel while you were completing the activity? 
o What was one of the challenges of doing this activity? 
o What did the group have to do or believe to be successful? 
o How can you apply what you just learned in this activity to other challenges you 

face in your life? 
If the group was unable to complete the task in the given time: 

o Since you were not able to solve the problem, does it mean your group is a 
failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

Additional questions: Choose which ones are the most appropriate: 
o What was one positive thing that happened during the challenge? 
o What advice would you give to another group working on this activity? 
o What would you do differently next time? 
o What did a fellow team member do that was really helpful? 
o Did you try different ideas? If so, why did you change your approach? 
o What was one thing that surprised you? 
 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 

         
 

 

 
         

 

 

 

 

 

         

         

Preparation      Character Focus  
        Citizenship 

 

 

 

 

 
    

 
 
 
 
The Challenge 
 

The entire group must pass the Toobeez batons simultaneously without dropping 
them.  

Baton Pass 

Time: 1 minute    
Materials:    1 Toobeez set 
    1 envelope 
    chart paper (optional) 
Setup: 

1. Place the Risk Taking Note in an envelope. 

2. Provide one 36-inch Toobeez tube to each 
participant. 
 

 
 

 Brainstorm strategies to pass 
the batons simultaneously 

 Build a sense of togetherness 
through rhythm and flow 
with the group 

 Be aware of others so the 
baton passing is successful 

 Discuss their experience and 
feelings 

 

Activity Plan 

Group Size: 4 - 8 

Time: 15 - 20 minutes 

Mental Intensity: 1 

Physical Intensity: 1 

Space: Medium 
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Baton Pass 
 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

 

 

 

 

 
 

 

 
Activity Instructions 
 

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “Babe Ruth, the famous baseball home run hitter and hall-of- 
  famer, also held a record for having the most strike outs in a   
  season.” 

2. Share the following storyline with group.  
 
 
 
 
 

 Follow general safety procedures 

 If the group attempts the third variation (Toobeez Toss), participants are 
not to use a lot of force when tossing the batons 

You are an engine of a very important train that is trying to get up a mountain 
pass.  When the engine is running smoothly, the train will have the energy to 

make it over the mountain!  Go team, go! 
 

 A rhythm helps participants to work together and at the 
same time.  For example, electing a leader to guide the 
group with a rhythm such as “1, 2, 3, pass…1, 2, 3, pass” is 
helpful 
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Baton Pass 
3. Read aloud the following Activity Challenge Box to the group.  
 
 
 
 
 
 
 
 
 
4. To begin the activity, have participants first work through the Problem Solving 

Sequence (refer to page 148 for the six sequence steps). 
5. In a circle, start by holding batons in a vertical position, standing it upright on 

the floor (refer to the photo).  Each person needs to simultaneously exchange 
batons with the person to their right without dropping them.   

 
 
 
 
 
 
 
 
 
 
6. If participants get stuck, have the students circle up again. Here are some 

suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

7. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page. 

8. After the activity, move to the debriefing questions for discussion. 
        

 
 

Baton Pass 

Challenge: The entire group must pass the Toobeez batons simultaneously 
without dropping them. Follow the guidelines below: 

 Participants must stay in one place   

 Toobeez batons may not fall on the ground 

 Everyone must switch batons simultaneously 
 If any guidelines are broken, the group must begin again 

 

 

  

See page 4 for available 
teambuilding training 

options! 
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Activity Variations 
  

1.  Switch directions and hands. 
If you start the game by passing batons to the right using your dominant hand, try 
switching to pass the batons to the left. Another option is to skip a person when 
passing the batons. Instead of passing the baton directly next to you, skip a person 
and pass the baton two people away.         
2.  Add some weight. 
Place Toobeez balls on the ends of the tubes to challenge participants. 
3.  Try a Toobeez Toss. 
Try tossing the baton to the person to the right, to the left, or two people away. 
Make sure participants toss the batons rather than throw them with force. 
 

 
Activity Notes 
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Baton Pass 

Debriefing the Activity 

Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o How did you feel while you first started passing the batons? 
o What was one of the challenges of doing this activity? 
o What did the group have to do or believe to be successful? 

If the group was unable to complete the task in the given time: 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

Additional questions: Choose which ones are the most appropriate: 
o What was one positive thing that happened during the challenge? 
o When do you feel/not feel like you working well with others?  
o What did a fellow team member do that was really helpful? 

 
 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

 

 

Preparation      Character Focus  
            Cooperation 

 

 

 

 

 

 

 

 

 

 

 
 
 
The Challenge 
 

The entire group must travel through the arranged squares as a unit.  

Caterpillar traverse 

 Brainstorm strategies to 
move from one place to 
another as a group 

 Provide emotional and 
physical support to the 
group members 

 Discuss their experience 
and feelings 

 

Activity Plan 

Group Size: 5 - 10 

Time: 20 – 40 minutes 

Mental Intensity: 2 

Physical Intensity: 2 

Space: Lots 

 
 

Time: 5 minutes 
Materials:  4 Toobeez squares 
               2 boundary ropes 
               1 bandana per person 
               1 envelope 
               chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. About 20 feet apart, position two boundary 

ropes on the ground parallel to one another.   
3. Create four Toobeez squares and place them 

within the roped-off area (as pictured). Each 
square should be about six inches apart. 
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Caterpillar Traverse 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 
 

 

 

 

 

 

 

          
 

 

 

 

 
Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “One does not discover new lands without consenting to losing  
  sight  of the shore for a very long time.” - Andre Gide 
2. Share the following storyline with group.  
 
 
 
 
 
3. Have the group identify the “land” they are leaving behind (what they no 

longer need) and to identify their goal on the other side (places/things for 
which they strive). 

 Follow general safety procedures 

 People with knee, ankle or back injuries should not participate 

 When tying bandanas around ankles, tie them loosely to prevent injury 

 The group should move slowly to avoid injuries 

Your team has been transformed into a giant caterpillar, and you must cross a 
river as quickly and efficiently as possible in order to become human again.  

You may only step on the stepping stones (in the squares). 
 

 
 

 This activity is best for groups that are patient. Do not 
attempt this activity with an overactive or immature group 

 If you have more than 10 people, create multiple teams and 
provide each team with a set of stepping stones  
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Caterpillar Traverse 

4. Read aloud the following Activity Challenge Box to the group.  
 
 
 
 
 
 
 
 
 
 

5. To begin the activity, have participants first work through the Problem Solving 
Sequence (refer to page 148 for the six sequence steps).  

6. Ask the group to stand behind one of the boundary lines (on one side of the 
river) and then line up shoulder to shoulder.  Provide each person with a 
bandana and ask them to loosely tie their ankles together.   

7. Be sure to monitor the group for safety as they attempt the activity. 
8. If participants get stuck, have the students circle up again. Here are some 

suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

9. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page. 

10. After the activity, move to the debriefing questions for discussion. 

  

 
 
 
 
 
 
 
 
 

Caterpillar Traverse 

Challenge: The entire group must travel through the arranged 
squares as a unit. Follow the guidelines below: 

 The boundary ropes and stepping stones may not be moved   

 The group must remain in a line with ankles tied 
throughout the activity 

 Everyone must only step within each Toobeez squares 

 No other equipment may be used 

 If any guidelines are broken, the group must begin again 
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Activity Variations 
 

1. Use a blindfold. 
Give a few people a bandana to blindfold themselves for part of the activity. 
2. Limit the time. 
Provide a time limit (example, 20 minutes) for the group to complete the task. 
3.   Create two groups. 
Divide the team in half with one group starting on each end. The groups must 
switch places before time runs out. See if the groups work together or against one 
another. 
 
 

Activity Notes 

See page 4 for available 
teambuilding training 

options! 
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Caterpillar Traverse 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o How did you feel when you first tied your ankles together? 
o How did you first attempt to cross the river? 
o What do the following represent: the stepping stones? The bandanas? The 

journey? 
o What was one of the challenges of doing this activity? 
o What did the group have to do or believe to be successful? 
o How can you apply what you just learned to other challenges you face? 

If the group was unable to complete the task in the given time: 
o What would you do differently next time? 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

Additional questions: Choose which ones are the most appropriate: 
o What advice would you give to another group working on this activity? 
o What was one positive thing that happened during the challenge? 
o What did a fellow team member do that was really helpful? 
o What was one thing that you did that surprised you? 
 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

 

          
Preparation      Character Focus  
        Communication   

      
 

 

 

 

 

 

 

 

 

 

 
 
The Challenge 
 

The entire group must create a channel using the Toobeez to transport a ball into a 
bucket. 

Channels 

Channels 

 Brainstorm ways to create a 
channel to move the ball 

 Communicate with team 
members to transport the 
ball into the bucket 

 Work collaboratively to 
transport the ball  

 Discuss their experience 
and feelings 

Activity Plan 

Group Size: 6 - 20 

Time: 5 – 25 minutes 

Mental Intensity: 1 

Physical Intensity: 1 

Space: Medium 

 
 

Time: 1 minute 
Materials: 2 Toobeez tubes per person 
              1 Toobeez ball 
              1 bucket 
              1 envelope 
              chart paper (optional) 
Setup: 

1. Place the Risk Taking Note into an 
envelope. 

2. Each person gets two tubes of equal length. 
3. Place a bucket a distance from where the 

group will set up. 
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Safety Reminders! 
 

Appropriate caution is important to conduct activities in a safe manner. Be sure to 
review these reminders prior to beginning the activity, and share reminders with the 
group if necessary. 

 

 

 

            
 

 

 

 

 
 
 
 
Activity Instructions 
 

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “The distance is nothing; it is only the first step that is difficult.”   
  - Madame du Deffand 
2. Share the following storyline with the group. 
 
 
 
 
 
 
 
 
 

 Follow general safety procedures 

You are working together to create a new channel that will help people get 
fresh water!  You must work together so that you can build this channel and get 

“water” into the bucket.  You are doing great things! 
 

 
 

 Encourage groups to start out moving slowly. The “leap 
frogging” requires timing, communication and focus  

 Groups that rush can have an extremely difficult time with 
this activity 

See page 4 for available 
teambuilding training 

options! 
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Channels 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 
 
 
 
 
 
 
 
 
 

4. To begin the activity, have participants first work through the Problem Solving 
Sequence (refer to page 148 for the six sequence steps). 

5. The group will begin at an arbitrary starting point. Set a bucket approximately 
30 feet from the group so the group must “leap frog” each other to successfully 
drop the ball in the bucket. The greater the distance, the harder the challenge. 

6. If participants get stuck, have the students circle up again. Here are some 
suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

7. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page. 

8. After the activity, move to the debriefing questions for discussion. 

                                   

Challenge: The entire group must create a channel using the 
Toobeez to transport a ball into a bucket. Follow the guidelines 
below: 

 The ball may not touch anything other than the channels and 
the bucket   

 The channels must remain in the air at all times 

 When a ball is in your channel, your feet must remain still  

 People may move when the ball is not in their channel 

 The ball may not be touched once the activity has begun 

 If any guidelines are broken, the group must begin again 
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Channels 

Activity Variations 
 

1. Allow no participant contact.  
Inform participants that they may not physically touch another person’s channel 
(but the channel tubes may touch one another). Also, the ball may only move in a 
forward direction; no backward rolling. 
2. Add an obstacle. 
Have the group transport the ball uphill (for example, up a staircase), under/over 
an obstacle such as a desk, tree, etc., or require the group to use NO verbal 
communication. 
 
 

Activity Notes 
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Channels 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o How did you feel when you first started building the channels? 
o What was one of the challenges of doing this activity? 
o If the ball represented the most important thing you have, describe how you 

took care of it. 
o What were three different ways that you worked to pass the ball? 
o What did the group have to do or believe to be successful? 
o How can you apply what you just learned to other challenges you face? 

If the group was unable to complete the task in the given time: 
o What do you think you would have needed to do in order to succeed? 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

Additional questions: Choose which ones are the most appropriate: 
o What was one positive thing that happened during the challenge? 
o What did a fellow team member do that was really helpful? 
o Did you try different ideas? If so, why did you change your approach? 
 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

 

          
 
Preparation      Character Focus  
        Citizenship         
 

 

 

 

 

 

 

 

 

 

 
The Challenge 
 

The entire group must quickly move from one side to the other by switching places 
with a partner. 

crossover 

 Brainstorm and share 
strategies to ensure 
completion of the 
activity 

 Work cooperatively with 
a partner while support 
a whole group 

 Coordinate movements 

 Discuss their experience 
and feelings 

Activity Plan 

Group Size: 20 - 40 

Time: 15 – 30 minutes 

Mental Intensity: 2 

Physical Intensity: 1 

Space: Medium 

 
 

Time: 1 minute 
Materials: 1 Toobeez square (made from 

two foot long tubes) 
               Stopwatch 
               1 envelope 
               chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope.  
2. Build the Toobeez square and place it on the 

ground. 
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 Crossover 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

 

 

            
 

 

 

 

 
 
 

Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “It's not that I'm so smart, it's just that I stay with problems   
 longer.” - Albert Einstein 

2. Share the following storyline with the group. 
 
 
 
 
 
 
 
 
 

Crossover 

 Follow general safety procedures 

  Be sure group members use caution when approaching the square to avoid 
collisions 

You are all working to open a secret door that is just below the Toobeez 
square.  The only way that it will open is if it hears a certain code in the fastest 

time.  In order to make sure that the door understands the code, you must 
work together! 

 
 
 

 This is a deceptively simple looking activity…until you try 
it.  If you have a group of ten doing this activity, it is 
relatively simple.  However, if you have a group of 15 or 20, 
watch out! The challenge arises in large groups because  
participants have greater difficulty sharing ideas 

 If you have a group larger than 20 people, split the group 
into two groups 
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3. Read aloud the following Activity Challenge Box to the group.  
 
 
 
 
 
 
 
 
 
 
 
 
 
4. To begin the activity, have participants first work through the Problem Solving 

Sequence (refer to page 148 for the six sequence steps). 
5. Have the group surround the square. Participants should identify their partner 

as the person standing directly across from them. The goal is to change places 
with your partner as quickly as possible.  If there is an odd number of people 
have “partnership” form out of a group of three.  

6. Time starts when facilitator says “go” and stops when everyone is finished 
crossing. The group will be allowed five tries to get the lowest time.   

7. Be sure to monitor group for safety as they attempt the activity. 
8. If participants get stuck, have the students circle up again. Here are some 

suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

9. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page. 

10. After the activity, move to the debriefing questions for discussion. 
 

 
 
 
 

Crossover 

Challenge: The entire group must quickly move from one side to 
the other by switching places with a partner. Follow the guidelines 
below: 

 Partners must step into the square at the same time 

 One pair goes at one time 

 Participants may not touch anyone at any time during this 
activity (including clothing) 

 Partners must be across from each other at the start and 
end of the activity 

 The square may not be changed 

 If any guidelines are broken, the group must begin again 

See page 4 for available 
teambuilding training 

options! 
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Activity Variations 
 

1. Create a small square.  
 Create a smaller square using the shortest tubes.  The short tubes make it much 

more difficult to touch inside the square simultaneously.  
 
 

Activity Notes 
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Crossover 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o How did you feel while you did the activity? 
o What was one of the challenges of doing this activity? 
o What did the group have to do or believe to be successful? 
o What advice would you give to another group working on this activity? 
o How did it feel working with a partner that you did not choose? 
o How can you apply what you just learned to other challenges you face? 

If the group was unable to complete the task in the given time: 
o What do you think you would have needed to do in order to succeed? 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

Additional questions: Choose which ones are the most appropriate: 
o How do you work to keep improving your work with others?   
o What was one positive thing that happened during the challenge? 
o What did a fellow team member do that was really helpful? 
o Did you try different ideas? If so, why did you change your approach? 
 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

          
 
Preparation      Character Focus:  
        Trust & Caring        

 

 

 

 

 

 

 

 

 

 

 
 
The Challenge 
 

The entire group must work as team to earn points  
by moving through the cube through unique pathways. 
 

The Cube 

The cube 

 Brainstorm and 
communicate problem-
solving strategies to move 
members through cube 

 Support members to 
move through the cube 

 Discuss their experience 
and feelings 

Activity Plan 

Group Size: 5 - 20 

Time: 15 – 45 minutes 

Mental Intensity: 2 

Physical Intensity: 3 

Space: Medium 

 
 

Time: 5 minutes 
Materials:  1 Toobeez cube (made from 

two foot long tubes) 
               5 gallon bucket 
               1 envelope 
               chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Create a cube using eight of the 36-inch tubes 

and eight of the 16-inch tubes (to create four 
long tubes).  Refer to the photograph. 

3. Balance the cube on the bucket as pictured. 

 

Special note: Jim Cain, 
author of “Teamwork 
& Teamplay,” first 
introduced this activity 
to the author of this 
book. 
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Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

 

 

 

 

 

 

            
 

 

 

 
 
 
 
Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “One of the greatest pleasures in life is doing what people say you  
  cannot.” – Walter Bagehot 

2. Share the following storyline with the group. 
 
 
 
 

 Proper spotting techniques must be reviewed prior to starting this 
challenge (refer to the beginning of this activity guide).   

 It is ideal to have cushions or pads placed under the Toobeez structure to 
minimize the effects of a fall.  

 All participants must be spotted as they travel through the cube 

 If your group is not physically strong enough, mature enough and/or 
calm enough, do not attempt this activity.  

You are all different types of animals that have been lost in a large forest.  The 
only way to get home is to help all the animals through this cube-shaped tree.  

The more points you gain, the more strength you will gain for the journey home. 
 
 
 

 Some groups may want to practice passing people through 
the cube prior to actually starting.  Note: Allowing the 
group to practice on the cube itself can take away some of 
the unknown aspects of the activity.  Consider setting 
limitations on the practice (time, number of tries, etc.).   

See page 4 for available 
teambuilding training 

options! 
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The Cube 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

4. Gather the team around the cube and explain the point system.  
 One point is earned when passing from a lower hole to a lower hole.  
 Two points are earned when passing from a lower hole to an upper hole. 
 Three points are earned when passing from an upper hole to an upper hole. 
5. To begin the activity, have participants first work through the Problem Solving 

Sequence (refer to page 148 for the six sequence steps). 
6. Be sure to monitor the group for safety as they attempt the activity. 
7. If a touch occurs, choose one of the following penalties: A) everyone starts 

again, B) only one person has to travel back through, C) the group may not 
communicate verbally for five minutes, or D) a combination of these. 

 
 
 
 
 
 
 
 

The Cube 

Challenge: The entire group must work as team to earn points by 
moving through the cube through unique pathways. Follow the 
guidelines below: 

 Each team member must pass through the spider’s web using 
his/her own unique pathway.  Once a pathway is used, that 
unique sequence of travel cannot be used again 

 The cube may only be supported by the bucket base and it 
may not fall over 

 Anyone traveling through the cube must be spotted 

 Participants may not jump or dive through cube pathways 

 Team members may not be launched through the cube 

 No additional equipment may be used 

 The group MUST complete this activity in a safe manner or 
the activity will be stopped 
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8. If participants get stuck, have the students circle up again. Here are some 
suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

9. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided below. 

10. After the activity, move to the debriefing questions for discussion. 

  

Activity Variations 
 

1. Add an obstacle. 
Add an obstacle. Hang a string from the top center of the cube (about 24 inches 
long).  The team may not touch the string during the activity. 
2. Hang the cube. 
Instead of balancing the cube, hang the cube from something (for example, a 
tree limb). Ask the group to travel through the cube as described in the rules. 
 

 
Activity Notes  
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The Cube 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o How did you feel while you did the activity? 
o What was one of the challenges of doing this activity? 
o What did passing people through the cube signify? 
o What advice would you give to another group working on this activity? 
o How can you apply what you just learned to other challenges you face? 

If the group was unable to complete the task in the given time: 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

Additional questions: Choose which ones are the most appropriate: 
o What was one positive thing that happened during the challenge? 
o How do you work to keep improving your work with others?   
o Did you try different ideas? If so, why did you change your approach? 
 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

          
 
Preparation      Character Focus:  
        Communication       

 

 

 

 

 

 

 

 

 

 

 
 

 
 
The Challenge 

Two bridge-building teams must build their portion of the bridge so that when the 
curtain is removed, one Toobeez tube can be added to form one bridge. 

Foggy Bridge Building 

Foggy Bridge building 

 Brainstorm and share 
creative problem-solving 
strategies to build each 
group’s bridge section 

 Communicate with the other 
team 

 Listen to each other 

 Discuss the experience and 
their feelings 

Activity Plan 

Group Size: 2 – 5/team 

Time: 20 – 55 minutes 

Mental Intensity: 3 

Physical Intensity: 1 

Space: Medium 

 
 

Time: 5 minutes 
Materials:  1 Toobeez set (divide pieces 

equally between teams 
               1 tarp or curtain 
               1 envelope 
               chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Divide the Toobeez, giving half to each team. 
3. Hang up a large opaque tarp or blanket.  On 

each side, measure out from the curtain the 
length of one long and one short Toobeez 
tube.  Affix a piece of masking tape to the 
ground to mark this point (as pictured). 
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Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

            
 

 

 

 

 

 

 

 

 

Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “A group becomes a team when each member is sure enough of  
  himself and his contribution to praise the skills of the others.” -  
  Norman Shidle 

2. Share the following storyline with the group. 
 
 
 
 
 
 
 

 Follow general safety procedures 

Two teams are working to build a bridge together when a big fog moves in. As 
a result, the teams are not able to see the other’s work.  You must keep building 
and find a way to make sure that you will be able to connect both parts of the 

bridge with just one extra tube when the fog lifts. 

 This is an advanced activity that requires an amazing 
amount of crystal clear communication and patience 
between the two bridge building teams   

 If you have a sophisticated group, this activity will likely 
provide them a great deal of information, which is worth 
discussing and analyzing.  Be prepared to discuss non-
success because this is common 

 This activity pushes groups that have not been working 
well together to find some common ground 
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Foggy Bridge Building 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 
 

 
 
 
 
 
 
 

4. Explain to the team that the curtain represents the fog that plagues this bridge 
building effort, and the tape represents the river bank.  

5. To begin the activity, have participants first work through the Problem Solving 
Sequence (refer to page 148 for the six sequence steps). 

6. Teams should arrange themselves on opposite sides of the curtain. 
7. There is no predetermined structure. That is, your groups do not have to build 

the structure like the one pictured in this guide. Through communication, the 
groups will build an original structure, but both of their structures must match. 

8. If participants get stuck, have the students circle up again. Here are some 
suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

9. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page.  

 
 
 
 
 
 
 

Challenge: Two bridge-building teams must build their portion of 
the bridge so that when the curtain is removed, one Toobeez tube 
can be added to form one bridge. Follow the guidelines below: 

 No bridge supports can be used on the ground between the 
tape and the curtain 

 Teams can not look on the other side of the curtain 

 Nothing may touch or move the curtain 

 Team members are allowed to communicate verbally only 

 If any guidelines are broken, the group must begin again 
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Foggy Bridge Building 
10. When time is up, the curtain will be pulled away and the teams will be given 

one opportunity to insert (place) one piece of Toobeez into the two bridge 
sections, and thus, completing the bridge.   

11. After the activity, move to the debriefing questions for discussion. 

 
 
 
Activity Variations 

 

1. Test the bridge’s strength. 
Once the final piece is inserted to finish the bridge, test it to see how strong it is 
(how much weight it can hold). 
 

 
Activity Notes 
 

See page 4 for available 
teambuilding training 

options! 
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Foggy Bridge Building 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o How did you feel when you first started to build your half of the bridge? 
o What was one of the challenges of doing this activity? 
o What advice would you give to another group working on this activity? 
o How did clear communication help you and your group during this activity? 
o How can you apply what you just learned to other challenges you face? 
o What surprised you about this activity? 

If the group was unable to complete the task in the given time: 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

Additional questions: Choose which ones are the most appropriate: 
o What was one positive thing that happened during the challenge? 
o How do you work to keep improving your work with others?   
o Did you try different ideas? If so, why did you change your approach? 
 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, restating ideas and 
learning moments that the participants shared. Then, read the Risk Taking Note out 
loud again and ask people to discuss what they think this note means.  Discuss what 
they thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

          
 
Preparation      Character Focus:  
        Teamwork       

 

 

 

 

 

 

 

 

 

 
 
 
        The Challenge 
 

        Lower the Toobeez tube to the  
        ground. 

 

Helium stick 

 Brainstorm and share 
creative problem-solving 
strategies to complete the 
challenge 

 Work cooperatively to  
lower the tube without loss 
of contact 

 Discuss their experience 
and feelings  

Activity Plan 

Group Size: 6 

Time: 40 – 60 minutes 

Mental Intensity: 3+ 

Physical Intensity: 1 

Space: Minimal 

 
 

Time: 1 minute 
Materials:  1 long Toobeez tube 
               1 envelope 
               chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Have the Toobeez ready. 
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Helium Stick 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

            
 

 

 

 

 

 

 

 

 

 

Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “Only as high as I reach can I grow, 
  Only as far as I seek can I go, 
  Only as deep as I look can I see, 
  Only as much as I dream can I be.”  - Karen Ravn 
2. Share the following storyline with the group. 
 
 
 
 
 

 Follow general safety procedures 

You need to keep this helium rod from floating away. It is the only thing that will 
help you leave the island where your team is stranded!  Work together to bring it 
down to the land, and you will have what you need to go where you want to go! 

 

 Do not attempt this challenging activity with groups in 
serious conflict   

 This is an intense communication activity where each 
person must be absolutely committed to doing his or her 
part.  People are likely to get frustrated, and it’s common 
for some blaming to occur   

 You’ll notice in the video clip that it is common to lose 
contact with the tube multiple times.  If this happens to a 
group you’re working with, you have been given a great 
opportunity to talk about the level of commitment to (1) 
the task and (2) following instructions 
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Helium Stick 

3. Read aloud the following Activity Challenge Box to the group.  
 
 

 
 
 
 
 
 
 

 

4. To begin the activity, have participants first work through the Problem Solving 
Sequence (refer to page 148 for the six sequence steps). 

5. Divide your group in half and have them create two parallel lines 
(approximately 12 – 18 inches apart) facing each other and holding out their 
index fingers at waist level.  The participants stand shoulder to shoulder. 

6. Place a Toobeez tube on top of their fingers.  *IMPORTANT - when you 
place the tube on their fingers, do so from behind and in the middle of one of 
the lines and ALWAYS KEEP YOUR HAND ON TOP OF THE TUBE to 
prevent the group from raising the tube in the air.   

7. With your hand still on the tube, read the following directions:  “As a group, 
you must lower this tube to the ground without even a single person on the 
team losing contact with the tube.  Should someone lose contact with the tube 
you must start again.”   

8. Release your hand from the tube.  Here’s what typically happens in this activity:  
When you give the directions and then release the tube, the group will often 
times RAISE the tube (not lower it)!  It’s likely to take several attempts to just 
keep the tube steady. You may have to stop this activity several times mid-
stream to help the group.  

9. If participants get stuck, have the students circle up again. Here are some 
suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

10. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page. 

11. After the activity, move to the debriefing questions for discussion. 

Helium Stick 

Challenge: Lower the Toobeez tube to the ground. Follow the 
guidelines below: 

 The tube’s starting position is at waist level 

 Both index fingers must be placed below the tube and only the 
index fingers may be used 

 Nothing else is allowed to touch the tube  

 No one may loose contact with the tube at any time 

 If any guidelines are broken, the group must begin again 
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Activity Variations 
 

1. Increasing Difficulty: More people and a longer helium stick. 
One tube can easily accommodate a team of six people.  If you have more people, 
make a longer tube by adding a length of tube, but this makes the activity harder.  
2. Building up to this activity: Making it a little bit easier. 
Have people pair with a long tube.  Have each pair lower their tube to the ground 
so they can experience success.  Then have people form groups of four and repeat 
the activity. Increase the group size until you have everyone working on one long 
tube. 
 

 
Activity Notes 
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Helium Stick 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

 
 
 
Base questions for debriefing:  

o How did you feel when you first tried to lower the tube? 
o What was one of the challenges of doing this activity? 
o What advice would you give to another group working on this activity? 
o How can you apply what you just learned to other challenges you face? 
o What surprised you about this activity? 

If the group was unable to complete the task in the given time: 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

Additional questions: Choose which ones are the most appropriate: 
o What was one positive thing that happened during the challenge? 
o How do you work to keep improving your work with others?   

 
 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 

See page 4 for available 
teambuilding training 

options! 



TOOBEEZ Teambuilding:  Fostering Connections and Teamwork Through Fun! 
 

 
62 

 
 

 

 

        Objectives 
 

 

 

 

 

 

 

 

          
 
 
Preparation      Character Focus:  
        Teamwork       

 

 

 

 

 

 

 

 

 

 

 
The Challenge 
 

Pass the Toobeez square around a group as quickly as possible. 

 

Hoop pass 

 Brainstorm and share 
creative problem-solving 
strategies to move the hoop 
around the group 

 Work collaboratively to pass 
the hoop  

 Listen to different ideas 
about passing the hoop 

 Discuss the experience and 
their feelings 

 
 

Activity Plan 

Group Size: 5- 20 

Time: 15 – 45 minutes 

Mental Intensity: 2 

Physical Intensity: 3 

Space: Medium 

 
 

Time: 5 minutes 
Materials:  1 hoop made of Toobeez  
               1 envelope 
               chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Create a square of Toobeez out of four 24-

inch tubes. An easier version uses the 36-inch 
tubes. 
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Hoop Pass 

Safety Reminders! 
 

Appropriate caution is important to conduct activities in a safe manner. Be sure to 
review these reminders prior to beginning the activity, and share reminders with the 
group if necessary. 

 

 

 

 

 

            
 

 

 

 

 

 

 

 

Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  Those who try to do something and fail are much better off than  
  those who try to do nothing and succeed. 

2. Share the following storyline with the group. 
 
 
 
 
 
 
 

 Follow general safety procedures 

 Remove glasses prior to playing 

 Remove high heels 

When the hoop passes from one person to the next it gives you the power to 
say yes to something that you want and that you know is good for you.  In 
order for everyone to have the power to say “YES” the hoop must travel 
around the entire group.  At the end when it has reached the last person, 

everyone can yell together “I SAY YES!” 
 

 If you have more than 12 people, consider creating two 
smaller groups 

 Initially a group may find this challenge impossible to 
complete. Participants might ask, “How do you pass the 
hoop around the circle without letting go of hands?”  This 
activity will often get a group laughing as they watch each 
person pass through the hoop   

 This is not a good activity for people who are obese or 
who have difficulty balancing  
 



TOOBEEZ Teambuilding:  Fostering Connections and Teamwork Through Fun! 
 

 
64 

Hoop Pass 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 
 

 
 
 
 

4. To begin the activity, have participants first work through the Problem Solving 
Sequence (refer to page 148 for the six sequence steps). 

5. With the group standing in a circle and holding hands, have one pair of people 
break hands, reach through the hoop (square) and then reconnect hands. 

6. If participants get stuck, have the students circle up again. Here are some 
suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

7. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page.  

8. After the activity, move to the debriefing questions for discussion. 

 

Challenge: Pass the Toobeez square around a group as quickly as 
possible. Follow the guidelines below: 

 The hoop (square) must travel in a clockwise direction 

 No letting go of hands 

 Everyone must stand in one location (no running around)   

 If any guidelines are broken, the group must begin again 

 

See page 4 for available 
teambuilding training 

options! 
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Hoop Pass 

Activity Variations 
 

1. Create two hoops. 
To increase the challenge, create two hoops (squares) – one large and one small.  
Start them in the same location, but ask the group to pass the large hoop in a 
clockwise direction and the small hoop in a counter-clockwise direction.  When 
they get to the midway point there is usually some confusion.  
2. Timing the Group. 
Time the group as they pass the hoop to see how long it takes them to get it all the 
way around.  Allow another attempt to break the record. 
 

 

Activity Notes 
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Hoop Pass 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o How did you feel while you did the activity? 
o What was one of the challenges of doing this activity? 
o The hoop (square) in this activity could metaphorically represent hoops people 

jump through.   What are actual hoops in your life that you have jumped 
through?   

o Are hoops good or bad?   
o What advice would you give to another group working on this activity? 
o How did clear communication help you and your group during this activity? 
o How can you apply what you just learned to other challenges you face? 
o What surprised you about this activity? 

If the group was unable to complete the task in the given time: 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

Additional questions: Choose which ones are the most appropriate: 
o Do some people have more to deal with than others?  If so, why?   
o What was one positive thing that happened during the challenge? 
o How do you work to keep improving your work with others?   
o Did you try different ideas? If so, why did you change your approach? 
 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

          
 
 
Preparation      Character Focus:  
        Cooperation       

 

 

 

 

 

 

 

 

 

 

 
 
 
The Challenge 
 

Build the longest bridge possible. 

 

Longest bridge 

 Brainstorm and share 
creative problem-solving 
strategies to construct a 
bridge across the “river” 

 Communicate strategies for 
bridge building 

 Experiment with different 
ideas for building the bridge 

 Discuss the experience and 
their feelings 

 

Activity Plan 

Group Size: 2 -5/team 

Time: 15 – 45 minutes 

Mental Intensity: 2 

Physical Intensity: 1 

Space: Lots 

 
 

Time: 1 minute 
Materials:   1 Toobeez set per team  
   rope or masking tape                
   1 envelope 
                chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Create one side of a pretend “riverbank” by 

laying down a long rope on the ground or by 
applying a piece of masking tape to the 
ground.  This is the side of the river where 
each group will start building their bridge.   

See page 4 for available 
teambuilding training 

options! 
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Longest Bridge 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

            
 

 

 

 

 

 

Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “The world needs dreamers and the world needs doers. But above  
  all, the world needs dreamers who do.” - Sarah Ban Breathnach 

2. Share the following storyline with the group. 
 
 
 
 
 
 
 
 
 
 
 

 Follow general safety procedures 

Suggest to the group that they are building a bridge to all the resources they 
need.  Before they start building, have participants identify the resources they 

need in real life. 
 

 Don’t rush this activity. Provide at least 15 minutes for the 
teams to build a bridge.  When groups are rushed, they 
tend to build sloppy bridges that fall over 

 Building bridges is a great metaphor for life.  A bridge 
helps connect people and resources 
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Longest Bridge 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 
 
 

 
 
 

 
 
 

 
 
4. To begin the activity, have participants first work through the Problem Solving 

Sequence (refer to page 148 for the six sequence steps). 
5. If participants get stuck, have the students circle up again. Here are some 

suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

6. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page.  

7. After the activity, move to the debriefing questions for discussion. 

 

Challenge: Build the longest bridge possible. Follow the guidelines 
below: 

 The length of the bridge will be measured from the riverbank 
to the closest bridge support.  The team with the greatest 
measurement wins   

 Only the Toobeez can be used to construct the bridge 

 The bridge must span from one riverbank (from the starting 
side) to a distance out from the riverbank   

 The bridge must be perpendicular to the riverbank 

 The bridge must be free-standing 

 If any guidelines are broken, the group must begin again 
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Longest Bridge 

Activity Variations 
 

1. A boat passing under. 
Tell the group that a “boat” must be able to pass under the bridge AND the 
bridge must support one pound of weight at the center of the bridge (without 
collapsing).  Make a boat out of a cardboard box (the taller the box the harder it 
will be for the group).  Allow the group to view the box, but not test it, while they 
are building.   
 
 

Activity Notes 
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Longest Bridge 

Debriefing the Activity 

Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o How did you feel while you did the activity? 
o What are the bridges we must build in our lives?  
o Who or what do you want to build bridges with or to in your life? 
o What are the bridges that need to be built within our organization?  Who must 

build them?  What will building them accomplish? 
o What was one of the challenges of doing this activity? 
o What was one positive thing that happened during the challenge? 
o How can you apply what you just learned to other challenges you face? 
o What surprised you about this activity? 

If the group was unable to complete the task in the given time: 
o Why do you think it was difficult to build the bridge? 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

Additional questions: Choose which ones are the most appropriate: 
o What advice would you give to another group working on this activity? 
o How did clear communication help you and your group during this activity? 
o How do you work to keep improving your work with others?   
o Did you try different ideas and if so why did you change your approach? 
 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

          
 
 
 
Preparation      Character Focus:  
        Trust & Communication       

 

 

 

 

 

 

 

 

 

 

 
 
The Challenge 
 

The team must successfully solve the established (yet hidden) maze route and get as 
many team members through the maze before time runs out. 

 

Maze 

 Brainstorm and share 
problem-solving strategies to 
move participants through 
the maze 

 Find ways to communicate to 
move through the maze 

 Rely on others to get through 
the maze 

 Discuss the experience and 
their feelings 

 
 

Activity Plan 

Group Size: 5 - 20 

Time: 15 – 45 minutes 

Mental Intensity: 2 

Physical Intensity: 3 

Space: Medium 

 
 

Time: 5 minutes 
Materials:   1 Toobeez set  
   Selected Maze Map    
   1 envelope 
                chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Select the “Maze Map” (answer key) you plan 

to use with the group (samples are provided 
on pages 78-79).    

3. Build a Toobeez Maze.  Use the photo or 
Activity CD as a guide.   
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Maze 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

            
 

 

 

 

 

 

 
 
 
 
 
Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “Travelers, there is no path. Paths are made by walking.”     
  - Antonio Machado 
2. Share the following storyline with the group. 
 
 
 
 
 

 Follow general safety procedures 

You are all lab scientists. Through a mistake in an experiment, you have created 
a huge maze in which you are now stuck.  The only way to tell others not to 

make the same mistake is to work together and get out! 
 

 When presenting this activity, you can choose to read the 
directions to the group OR you can supply them with a 
copy of the written directions.  Older teens do well with 
the latter option  

 With younger participants you may need to help them 
work through the directions rule by rule so they have a 
clear understanding. This may take 10 - 15 minutes  

 The best place for the facilitator during this activity is at 
the end of the Maze, opposite to where the participants 
started 

 Consider having an assistant whose job it is to operate the 
Maze Map (answer key) which frees up the facilitator to 
observe group dynamics 
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Maze 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 
 
 

 
 
 
 
 
 
 
 

 
4. To begin the activity, have participants first work through the Problem Solving 

Sequence (refer to page 148 for the six sequence steps). 
5. Have the group gather at one end of the maze. Explain that there is one route 

through the maze and the facilitator has a “map” of the route.   
6. Everyone must begin and end the maze at the areas specified by the facilitator. 

The group must establish a sequence, and each person must attempt the route 
in the established order.  After each person has made an attempt, the order 
starts over.   

7. As team members move through the maze, the facilitator will match your 
movements with those of the answer key.  If a participant steps in the wrong 
space, the facilitator will “BEEP” that person.   The person who was “beeped” 
must get off the maze and let the next person go. The beeped person goes 
again when it’s their turn.   

8. Once someone makes it through  
 the maze successfully, they should  
 focus on helping everyone else get  
 through.  
 
 
 
 

Challenge: The team must successfully solve the established (yet 
hidden) maze route and get as many team members through the 
maze before time runs out. Follow the guidelines below: 

 The group may talk during the planning phases, but once 
people enter the maze, only non-verbal communication (such 
as pointing) is allowed 

 Only one person is allowed in the maze at a time 

 Team members may keep mental records of the route (but no 
marking of the route or maps) 

 The team has 25 minutes to complete the activity 

 If any guidelines are broken, the group may be given a 
penalty 

 

See page 4 for available 
teambuilding training 

options! 
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Maze 
9. If participants get stuck, have the students circle up again. Here are some 

suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

10. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided below.  

11. After the activity, move to the debriefing questions for discussion. 

 
Activity Variations 
 

1. Make the activity easier. 
One way to make this activity easier is to allow the group to talk freely if they all 
move away from the maze and meet in a “special” meeting area (for example, 
inside a rope circle) while the clock is stopped.  Doing this encourages problem 
solving and sharing of ideas. 
2. Make the activity more challenging. 
You can vary the difficulty by decreasing the amount of time (less time = harder). 
 
 

Activity Notes 
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Maze 
 
 
 
 

 
 
 
 
 
Blank Map     Maze Map #1 
 

 

 

 

 

 

 

 

 

 

 

 

 

A Note about Selecting Your Map 
You can increase difficulty by using a higher number “Maze Answer Key 

Map” (higher the map number = harder).  As a point of reference, a 
group of ten-year-olds can solve the maze in 25 minutes if the instructor 
uses Maze Map #1.  Use the blank Maze Map to create your own maps. 
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Maze 

Maze Map # 2     Maze Map # 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Maze Map # 4       
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Maze 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o How did you feel while you did the activity? 
o What was one of the challenges of doing this activity? 
o What was one positive thing that happened during the challenge? 
o How did it feel to get beeped? 
o What advice would you give to another group working on this activity? 
o How did restrictions on communication challenge the group in this activity? 
o How can you apply what you just learned to other challenges you face? 
o What surprised you about this activity? 

If the group was unable to complete the task in the given time: 
o Why do you think it was so difficult to make it through the maze? 
o What changes would you make in how you communicated? 

Additional questions: Choose which ones are the most appropriate: 
o How do you work to keep improving your work with others?   
o Did you try different ideas? If so, why did you change your approach? 
 

Note: More debriefing questions are available on page 81 for this activity. 
 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it 
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Maze 

Additional Debriefing Discussion for “The Maze” 
 

o Who did you trust to give you information and advice during this activity?   
o Who solved the maze?  (*Note: The reality is it took everyone’s effort to get 

the first person through.) 
o Discussion point: Trust.  Who received help from others during the activity?   

Who gave help?  Some students are reluctant to either give or receive help.   
These questions can start a great conversation around the topic of helping 
others.  It can also lead into a conversation about trust. Who did you trust to 
give you information and advice during this activity?   Did anyone receive 
advice (directions) that led him or her to make an incorrect move?  How do 
you know who to trust in the real world?    

o Who made a mistake during this activity?   Everyone will make a mistake at 
some point during this activity.  When everyone acknowledges that they all 
made mistakes, point out that they were still able to solve the challenge (if in 
fact they were able to).  Then ask the group to whether mistakes are “good” or 
“bad” for people to make.   Generally groups will say that mistakes are good 
when you pay attention to them and don’t repeat them, and they are bad when 
the same mistake is repeated over and over again.   
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        Objectives 
 

 

 

 

 

 

 

 

          
 
 
 
Preparation      Character Focus:  
        Trust & Perseverance       

 

 

 

 

 

 

 

 

 

 

 
 
 

The Challenge 
Help your partner successfully travel from one  
end of the minefield to the other. 

 

Minefield 

 Brainstorm and share 
communication strategies to 
guide a partner in the 
minefield 

 To provide suggestions and 
listen to ideas about traveling 
through the minefield 

 Discuss the experience and 
their feelings 

 
 
 

Activity Plan 

Group Size: 4 -30 

Time: 25 – 45 minutes 

Mental Intensity: 2 

Physical Intensity: 1 

Space: Lots 

 
 

Time: 5 minutes 
Materials:   1 Toobeez set  
   70 feet of rope                
   1 envelope 
                chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Outline an area with the rope to create a 

playing area. Make the edges “wavy” to 
prevent the participants from following the 
edge of the rope as a potential path.   

3. Spread out all 52 Toobeez pieces inside the 
roped area. This game was taught to the 

author by Jeff Long, and it was 
written up by Karl Rohnke in 
“Quicksilver,” published in 1995. 
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Minefield 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 
 

 

 

 

 

 

            
 

 

 

 

 

 

 

 

 

 
Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “Never doubt that a small group of thoughtful committed citizens  
  can change the world. Indeed, it is the only thing that ever has.”  
  — Margaret Mead 
2. Share the following storyline with the group: 
   

 
 

Minefield 

 Follow general safety procedures 

 Some people lose their balance when their eyes are closed.  If someone 
begins to lose their balance they should open their eyes 

You are working to help find a clear path for people to walk through so that 
they can get to safety.  Together you can find it! 

 

 During the actual activity, you may find the group has 
located an “easy” pathway. Allow yourself the option as 
the facilitator to adjust the minefield playing area 
midstream by rearranging the Toobeez pieces.  If the group 
challenges this, remind them you’re attempting to mimic 
real life (that is, things change and you deal with it) 

 The great thing about this activity is people work in pairs 
and are somewhat independent of the other people   

 This is a wonderful activity to practice coaching as every 
moment of this activity provides ample opportunity to 
practice clear and precise communication 
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3. Read aloud the following Activity Challenge Box to the group.  
 
 
 
 
 

 
 
 

 
 
 

 
 
4. To begin the activity, have participants first work through the Problem Solving 

Sequence (refer to page 148 for the six sequence steps). 
5. When ready to begin, the group must start at the designated starting area (one 

end of the rope rectangle).  Each pair will then work through the minefield. 
6. Be sure to monitor the group for safety as they attempt the activity.  
7. If participants get stuck, have the students circle up again. Here are some 

suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

8. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page.  

9. After the activity, move to the debriefing questions for discussion. 
 

 

Challenge: Help your partner successfully travel from one end of 
the minefield to the other. Follow the guidelines below: 

 When one partner is inside the minefield, the other must 
remain on the outside 

 People traveling through the minefield must keep their eyes 
closed and may not be guided through with the use of 
anything (i.e. no holding hands, etc.) 

 If anyone touches a landmine or the rope perimeter, they 
must return to the starting area and switch with their partner   

 The participants may not alter the playing area 

 If any guidelines are broken, the group must begin again 
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Minefield 

Activity Variations 
 

1. Adding obstacles. 
Consider making “3-D” obstacles out of the Toobeez (rather than laying them all 
flat on the ground).  This way team members traveling through the minefield will 
have to step over some things.      

2. Create Goal Cards. 
On index cards, have participants write down goals.  These cards can be used as 
the objects this group retrieves from the other end of the minefield.   

3. Take away verbal communication. 
Do not allow participants to use verbal communication to work through the 
mines. 

 

 

Activity Notes 
See page 4 for available 
teambuilding training 

options! 
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Minefield 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o How did you feel while you did the activity? 
o Discussion point: Landmines are metaphoric problems the group faces either 

personally or as a team.  They are everywhere in life (personal & public).  Some 
landmines are big and some are small, but hey all do damage when we hit them.  
What are the landmines in your life that you are choosing to avoid?   

o We can go through life trying to avoid obstacles, but it’s easier when we have 
help.  Where do you get help in real life?  Are you effective at asking for help?  
Are you good at accepting/giving help?  How do you know?   

If the group was unable to complete the task in the given time: 
o Why do you think it was so difficult to make it through the minefield? 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

Additional questions: Choose which ones are the most appropriate: 
o What was one of the challenges of doing this activity? 
o How did clear communication help you and your group during this activity? 
 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

          
 
 
Preparation      Character Focus:  
        Communication       

 

 

 

 

 

 

 

 

 

 

 
 
The Challenge 
 

The two teams, separated by a curtain, must build the exact same structure. 

 

Mirror and match 

 Brainstorm problem-solving 
strategies to build a matching 
structure 

 Work cooperatively and 
communicate effectively to 
build the structure 

 Listen to team members  

 Discuss the experience and 
their feelings 

Activity Plan 

Group Size: 2 – 5/team 

Time: 15 – 55 minutes 

Mental Intensity: 3 

Physical Intensity: 1 

Space: Medium 

 
 

Time: 5 minutes 
Materials:   1 Toobeez set 
                1 tarp/curtain 
   1 envelope 
                chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Hang a large, opaque tarp between the teams. 
3. Divide Toobeez set evenly between the two 

teams. 
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Mirror and Match 

Safety Reminders! 
 

Appropriate caution is important to conduct activities in a safe manner. Be sure to 
review these reminders prior to beginning the activity, and share reminders with the 
group if necessary. 

 

 

 

 

 

            
 

 

 

 

 

 
 
 
 
Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 
 When asked why he had a team of twenty-one assistants, Thomas 
 Edison, said, “If I could solve all the problems myself, I would.” 

2. Share the following storyline with the group: 
  

 
 
 
 

 Follow general safety procedures 

You are working to create two houses for two families that need the exact same 
structure.  You have been given the job of helping these families have the 

homes they need! 
 

 This activity is similar to Activity #8: Foggy Bridge 
Building found in this guide.  This activity, however, is 
slightly easier.  There is a LOT of talking in this activity 

 This activity requires a great deal of clear communication 
and patience.  It’s unlikely the group will achieve success 
by being lucky.  They will most likely have to create a 
system they all understand; otherwise, too much will be left 
to guess work (guessing is common in the activity).  If you 
see the group relying on guessing, ask the group about this 
or challenge this type of behavior 
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Mirror and Match 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 

 
 
 
 
 

 
 

4. To begin the activity, have participants first work through the Problem Solving 
Sequence (refer to page 148 for the six sequence steps). 

5. There is no predetermined structure. That is, your groups do not have to build 
the structure like the one pictured in this guide. Through communication, the 
groups will build an original structure, but both of their structures must match. 

6. If participants get stuck, have the students circle up again. Here are some 
suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

7. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page.  

8. When time is up, the curtain will be pulled away. The two sculptures must be 
identical in shape and form, however, colors of tubes do not have to match.   

9. After the activity, move to the debriefing questions for discussion. 

 

Challenge: The two teams, separated by a curtain, must build the 
exact same structure. Follow the guidelines below: 

 Teams must use all Toobeez pieces 

 While the curtain is up, teams are not allowed to look at each 
other and they can’t look at each other’s Toobeez 

 Nothing may touch or move the curtain 

 Participants are only allowed to communicate verbally 

 If any guidelines are broken, the group must begin again 

 

See page 4 for available 
teambuilding training 

options! 
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Mirror and Match 
Activity Variations 

 
1. Encouraging more communication. 
Often times, there will be one or two key people on a team that end up doing most 
of the communicating.  Consider asking these people to “take a vacation” for five 
minutes (a required leave of absence).  This will require others to step up. 
 
 

Activity Notes 
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Mirror and Match 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o How did you feel while you did the activity? 
o How did clear communication help you and your group during this activity? 
o What was one of the challenges of doing this activity? 
o To what degree do people rely on guessing? 
o What advice would you give to another group working on this activity? 
o How can you apply what you learned in this activity to your life and work? 
o What surprised you about this activity? 

If the group was unable to complete the task in the given time: 
o What did a fellow team member do that was really helpful? 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

o How do you feel now? 
Additional questions: Choose which ones are the most appropriate: 

o What was one positive thing that happened during the challenge? 
o How do you work to keep improving your work with others?   
o Did you try different ideas and if so why did you change your approach? 
 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

          
 
 
 
Preparation      Character Focus:  
        Perseverance      

 

 

 

 

 

 

 

 

 

 

 

The Challenge 
 

Create a structure with no loose ends. 

 Brainstorm and 
communicate to develop 
strategies to build a structure 
with no loose ends 

 To find new ways of 
connecting the Toobeez and 
with each other 

 Discuss their experience and 
feelings  

Activity Plan 

Group Size: 2 – 5 

Time: 10 – 45 minutes 

Mental Intensity: 2 

Physical Intensity: 1 

Space: Minimal 

 
 

Time: 1 minute 
Materials:   1 Toobeez set per group 
    1 envelope 
                chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Supply each group with one set of Toobeez. 

No loose ends 
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No Loose Ends 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

 

 

            
 

 

 
 
 
Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 
 When you come to a wall, sometimes you climb, and sometimes 
 you find a new way to use it! 

2. Share the following storyline with the group: 
  

 
 
 
 
 

 Follow general safety procedures 

Imagine that the Toobeez are tunnels.  You are building a secret tunnel system 
that will allow you to travel anywhere you want to go without ever running into 

a wall. 
 

 This is a real puzzle of an activity, and it can take some 
groups five minutes while others will struggle for 30 
minutes 

See page 4 for available 
teambuilding training 

options! 
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No Loose Ends 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 

 
 
 
 
 

 
 
 

4. To begin the activity, have participants first work through the Problem Solving 
Sequence (refer to page 148 for the six sequence steps). 

5. If participants get stuck, have the students circle up again. Here are some 
suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

6. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page.  

7. After the activity, move to the debriefing questions for discussion. 
 

 

Challenge: Create a structure with no loose ends. Follow the 
guidelines below: 

 There can be no “loose ends” in the structure. A person 
traveling through these “tunnels” should never encounter a 
dead end  

 The Toobeez must be connected in the normal way.  No 
bending or reconfiguring the tubes or balls to force a fit to 
the point that the tube and/or ball is damaged   

 If any guidelines are broken, the group must begin again 
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No Loose Ends 
Activity Variations 

 
1. Build in three dimensions. 
This activity is easier when you allow the group to build their structure in three 
dimensions. Requiring the group to build in only two dimensions (i.e. flat on the 
floor) is more difficult. 
 
 

Activity Notes 
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No Loose Ends 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o How did you feel while you did the activity? 
o What are the pluses and minuses of a closed system? 
o Is your school an open or closed system? 
o What was one of the challenges of doing this activity? 
o What advice would you give to another group working on this activity? 
o What did the group have to do or believe to be successful? 
o How can you apply what you learned in this activity to your life and work? 
o What surprised you about this activity? 

If the group was unable to complete the task in the given time: 
o What did a fellow team member do that was really helpful? 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

o How do you feel now? 
Additional questions: Choose which ones are the most appropriate: 

o What was one positive thing that happened during the challenge? 
o How do you work to keep improving your work with others?   
o Did you try different ideas? If so, why did you change your approach? 

 
 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

          
 
Preparation      Character Focus:  
        Citizenship      

 

 

 

 

 

 

 

 

 

 

 

The Challenge 
The group must cross the Toobeez finish line at exactly the same time. 
 

 Brainstorm and share 
creative problem-solving 
strategies to cross the finish 
line together 

 Work together to cross the 
finish line 

 Discuss the experience and 
their feelings 

 

Activity Plan 

Group Size: 6 – 20 

Time: 10 – 25 minutes 

Mental Intensity: 2 

Physical Intensity: 1 

Space: Medium 

 
 

Time: 1 minute 
Materials:   4 Toobeez tubes 
    1 envelope 
                chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Connect the four Toobeez end to end. 
3. Place the finish line in the middle of the room. 

Photo finish 
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Photo Finish 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

 

 

            
 

 

 

 

 

 
 
 
 
Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

“The most important single ingredient in the formula of success is 
knowing how to get along with people.” - Theodore Roosevelt 

2. Share the following storyline with the group: 
  

 
 
 
 
 

 Follow general safety procedures 

You are working together to finish a race that you have trained for your entire 
life!  You must work together to reach your goal of crossing that finish line! 

 It’s likely that someone in the group will inadvertently 
cross the plane of the finish line.  Should this happen, the 
facilitator says, “Click!” This represents one of the group’s 
five attempts.  Hopefully the group will take greater care 
around the finish line 

 Use a digital camera and take a picture of each attempt (of 
each “click”) to help validate a ruling 

See page 4 for available 
teambuilding training 

options! 

http://www.brainyquote.com/quotes/authors/t/theodore_roosevelt.html
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Photo Finish 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 

 
 
 
 
 
4. To begin the activity, have participants first work through the Problem Solving 

Sequence (refer to page 148 for the six sequence steps). 
5. Gather the team on one side of the finish line and explain the rules. 
6. The facilitator should be positioned at one end of the finish line to judge.    
7. Each time someone breaks the plane of the finish line, the facilitator says 

“click!” 
8. If participants get stuck, have the students circle up again. Here are some 

suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

9. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page.  

10. After the activity, move to the debriefing questions for discussion. 
 

 

Challenge: The group must cross the Toobeez finish line at exactly 
the same time. Follow the guidelines below: 

 The group has 15 minutes to make five attempts at crossing 
the finish line (break the vertical plane of the finish line) at 
exactly the same time   

 If any guidelines are broken, the group must begin again 
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Photo Finish 

Activity Variations 
 

1. Bring the finish line closer. 
To make things MUCH harder, stand the team up with their backs against a wall 
and place the finish line only three feet in front of the group.  This little twist 
makes planning much more difficult because they have so little room.  
 
2. Move the finish line further away. 
To decrease the difficulty, setup the finish line in the middle of the room where a 
team has plenty of room to discuss and make a plan.   
 

Activity Notes 
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Photo Finish 
Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o What did you just do together? 
o Were you all moving in unison or separately?  Describe this. 
o This activity took a lot of planning. What is something in your life that you are 

planning? 
o What would you like to plan in your life? 
o How did you feel while you did the activity? 
o What was one of the challenges of doing this activity? 
o What advice would you give to another group working on this activity? 

If the group was unable to complete the task in the given time: 
o What did a fellow team member do that was really helpful? 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

o How do you feel now? 
Additional questions: Choose which ones are the most appropriate: 

o Did your group have a clear action plan?   
o What was one positive thing that happened during the challenge? 
o How do you work to keep improving your work with others?   
o What did the group have to do or believe to be successful? 
o How can you apply what you learned in this activity to your life and work? 
o Did you try different ideas? If so, why did you change your approach? 

 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, restating ideas and 
learning moments that the participants shared. Then, read the Risk Taking Note out 
loud again and ask people to discuss what they think this note means.  Discuss what 
they thought it meant at the beginning and what they think it means now. 
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 Objectives 
 

 

 

 

 

 

 

 

     

     
 
Preparation   

   Character Focus:  
        Cooperation       

 

 

 

 

 

 

 

 

 

 

 

 
 
The Challenge 
The group must use the “robot writer” to write a word on a piece of paper. 

 

 Brainstorm and share 
creative solutions for 
manipulating the robot as a 
group 

 To create and “write” 
together using the robot 

 Give a presentation on what 
they have created 

 Discuss the experience and 
feelings  

Activity Plan 

Group Size: 2 – 8 

Time: 5 – 15 minutes 

Mental Intensity: 2 

Physical Intensity: 1 

Space: Minimal 

 
 

Time: 1 minute 
Materials:   1 Toobeez set 
    1 envelope 
   tape 
   1 marker,  
   1 large piece of paper 
                chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Build a “robot writer” (refer to photo). You 

may need masking tape to secure the marker. 
3. Tape a piece of paper to the floor. 

Robot writer 
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Robot Writer 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

 

 

            
 

 

 

 

 

 
 
 
Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “If you surrendered to the air, you could ride it.”- Toni Morrison 
2. Share the following storyline with the group: 

  
 
 
 
 
 

 Follow general safety procedures 

You are a team of skywriting pilots that must get your message seen so that 
your idea can become reality. You must figure this out together to show the 

world what you’ve got! 
 

 Use a bigger piece of paper than you see in the photos. 
Bigger paper helps prevent the group from writing on the 
floor 

 When working with a more sophisticated group, ask them to 
draw out the school logo. Provide them with all the colored 
markers they need.  This logo becomes their “deliverable” 
and you become the customer.  Provide them with a short 
time frame to accomplish everything.  At the end of this 
time frame, they must deliver a presentation 
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Robot Writer 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 

 
 
 
 
4. To begin the activity, have participants first work through the Problem Solving 

Sequence (refer to page 148 for the six sequence steps). 
5. Have the group create something with their Robot Writer: They can: A) write 

the word TEAM, B) draw a smiley face, C) draw a figure eight, or D) anything 
else! 

6. If participants get stuck, have the students circle up again. Here are some 
suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

7. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page.  

8. After the activity, move to the debriefing questions for discussion. 
 

Challenge: The group must use the “robot writer” to write a word 
on a piece of paper. Follow the guidelines below: 

 The robot must be held by the ball at the end of the tube 

 The robot writer may not be altered 

 If any guidelines are broken, the group must begin again 

 

See page 4 for available 
teambuilding training 

options! 
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Robot Writer 

Activity Variations 
 

1. Increasing the difficulty. 
To make this activity more challenging, create a robot writer with long arms (this 
will make the activity harder), do not allow verbal communication or require use of 
the non-dominant hand. 
2. Follow the maze.  
 Create a maze on a piece of paper (like the kind in children’s books). Have the 
group make the robot writer marker follow the correct pathway through the maze.   
3. Make geometry. 
Draw different shapes as a team, such as triangles, squares, or a figure 8. 
4. The Leader.  
 Everyone on the team closes their eyes except one. This person is allowed to keep 
their eyes open for one minute.  At the end of one minute, they close their eyes 
and someone else on the team opens their eyes for one minute.  Keep rotating.  
The person whose eyes are open directs the team. 
 
 

Activity Notes 
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Robot Writer 
Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o What did you just do together? 
o What did it feel like to move the marker together? 
o How did you feel while you did the activity? 
o What was one of the challenges of doing this activity? 
o What advice would you give to another group working on this activity? 
o What did the group have to do or believe to be successful? 
o How can you apply what you learned in this activity to your life and work? 

If the group was unable to complete the task in the given time: 
o What did a fellow team member do that was really helpful? 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

o Why do you think it was so difficult to write together? 
Additional questions: Choose which ones are the most appropriate: 

o What was one positive thing that happened during the challenge? 
o How do you work to keep improving your work with others?   
o Did you try different ideas? If so, why did you change your approach? 

 

Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

          
 
Preparation      Character Focus:  
        Respecting Others       

 

 

 

 

 

 

 

 

 

 

 

 
The Challenge 
The people on the blue side must switch places with the people on the red side. 

 Brainstorm creative problem-
solving strategies to find and 
share space with group 
members 

 Physically support each other 
as they work together to test 
different strategies 

 Discuss the experience and 
feelings  

Activity Plan 

Group Size: 4 – 12 

Time: 5 – 25 minutes 

Mental Intensity: 1 

Physical Intensity: 3 

Space: Medium 

 
 

Time: 4 minutes 
Materials:   1 Toobeez set 
    1 envelope 
   chart paper (optional)                Chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Build a long rectangle (refer to photo) with 

blue on one side and red on the other. The 
more narrow the rectangle, the more difficult 
the activity. In the photo shown, the shortest 
tube is used to set the width of the rectangle. 

Sides switch 
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Sides Switch 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

 

 

 

            
 

 

 

 

 

 
 
Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “Don't sit down and wait for the opportunities to come. Get up  
  and make them!" - Madam C.J. Walker 
2. Share the following storyline with the group: 

   
  

 
 
 
 

 Follow general safety procedures 

 People may lose their balance in this activity.  Remind people to step out 
of the rectangle if they lose their balance (rather than fall out) 

You are all part of special mountain-climbing teams.  Your two teams need to 
pass each other so that some of you can continue moving up the mountain and 
the other team can continue moving down the mountain. You are on the edge 
of the mountain, and there is a 7,000 foot drop to the bottom of the cavern.  If 
you work very carefully together, you will be able to continue on your journeys! 

 

 Changing places requires a great deal of physical contact 
on the part of the participants.  For this reason, make 
sure your group is ready to work in close proximity.  
This may not be an appropriate activity for mixed 
groups of male and female 

 This activity is simple if only four people are 
participating.  The more people you add, the harder this 
activity gets 

 It’s nice to have an even number of players 
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Sides Switch 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 

 
 
 
 
 
4. To begin the activity, have participants first work through the Problem Solving 

Sequence (refer to page 148 for the six sequence steps). 
5. Have the team stand inside the rectangle. Ask four people to stand in a row, 

one behind the other.  Then ask the other four people to stand one behind the 
other facing the other group.  Tell each group that they must switch places with 
the other group.  Example: start = 1 2 3 4 5 6 7 8, end = 5 6 7 8 1 2 3 4 (where 
the numbers are the people-see the picture). 

6. If participants get stuck, have the students circle up again. Here are some 
suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

7. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page.  

8. After the activity, move to the debriefing questions for discussion. 
 

 

Challenge: The people on the blue side must switch places with the 
people on the red side. Follow the guidelines below: 

 Participants may not stand on the rectangle 

 Participants may not touch the ground outside the rectangle 

 The Toobeez structure may not be altered 

 If any guidelines are broken, the group must begin again 
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Sides Switch 

Activity Variations 
 

1. Changing the level of difficulty. 
Change the width of the rectangle to vary the difficulty:  The more narrow the 
rectangle, the harder the activity. 
2. Mix up the group. 
Ask the group to stand inside the rectangle. Then ask them to arrange themselves 
by birth date, height or the first letter of their last name. 
3. Increase the difficulty. 
Make a giant plus sign by placing a rectangle perpendicular to the rectangle already 
created. You’ll have four smaller groups switching places all at the same time.  This 
is hard. 
 

 

Activity Notes 
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Sides Switch 
Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

 
 
Base questions for debriefing:  

o What did you just do together? 
o Discuss with the group the support network they have in their home and how 

it compares to the support just received in the activity.  What do you like about 
your support network?   

o How did you feel while you did the activity? 
o What was one of the challenges of doing this activity? 
o What did the group have to do or believe to be successful? 
o How can you apply what you learned in this activity to your life and work? 

If the group was unable to complete the task in the given time: 
o What did a fellow team member do that was really helpful? 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

o Why do you think it was so difficult to make the switch happen? 
o What changes would you make in how you communicated? 

Additional questions: Choose which ones are the most appropriate: 
o What was one positive thing that happened during the challenge? 
o How do you work to keep improving your work with others?   
o Did you try different ideas? If so, why did you change your approach? 

 

Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 

 

 

See page 4 for available 
teambuilding training 

options! 



TOOBEEZ Teambuilding:  Fostering Connections and Teamwork Through Fun! 
 

 
110 

 

 
 

 

        Objectives 
 

 

 

 

 

 

 

 

          
 
Preparation      Character Focus:  
        Responsibility & Teamwork 
      

 

 

 

 

 

 

 

 

 

 

 

 
 
The Challenge 
The group must pass a piece of rope through every hole in the tower. 

 Brainstorm and share 
problem-solving strategies to 
pass the rope through the 
tower 

 Work together to pass the 
rope through the tower 

 Discuss the experience and 
feelings  

Activity Plan 

Group Size: 8 – 16 

Time: 10 – 20 minutes 

Mental Intensity: 2 

Physical Intensity: 1 

Space: Minimal 

 
 

Time: 5 minutes 
Materials:   1 Toobeez set 
   100 feet of rope     
   1 envelope 
   chart paper (optional)                Chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Build a tower using Toobeez (refer to photo). 

The more holes you build into the tower, the 
harder the activity will be. 

Snake 
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Snake 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

 

            
 

 

 

 

 
 
 
 
Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  The snake in many traditions is thought of as a symbol for   
  transformation, change or for a fresh start. They shed their old  
  skin and receive a new one, ready for the next stage of their life. 

2. Share the following storyline with the group: 
   

 
 
 
 
 

 Follow general safety procedures 

The snake must travel through the entire tower before it can move on to 
another.  Help him move on by guiding him through this tower. 

 This activity is similar to Activity #7: Cube and Activity 
#21: Spider’s Web found in this activity guide.  The big 
difference is the group isn’t passing a person, so it’s 
much safer   

 This activity requires the group to focus and can be a 
good lead-in activity to the Cube and the Spider’s Web 
activities 

See page 4 for available 
teambuilding training 

options! 
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Snake 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
4. To begin the activity, have participants first work through the Problem Solving 

Sequence (refer to page 148 for the six sequence steps). 
5. The group can then begin to move the rope through the openings in a snake-

like fashion.   
6. If participants get stuck, have the students circle up again. Here are some 

suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

7. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page.  

8. After the activity, move to the debriefing questions for discussion. 
 

Challenge: The group must pass a piece of rope through every hole 
in the tower. Follow the guidelines below: 

 The rope must be passed through ALL “openings” in the 
tower.  An opening is defined as any complete geometric 
shape (square, rectangle, etc.) made from the Toobeez 

 Clumping, folding, cutting or other efforts to make the rope 
shorter are not allowed 

 The Toobeez tower may not be touched by anything 

 The tower may not be moved or altered 

 Team members must keep at least one foot on the ground at 
all times  

 If any guidelines are broken, the group must begin again 
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Snake  
Activity Variations 

 
1. Use a shorter rope. 
In the photos and video clip, you see a group passing 100 feet of rope through the 
tower.  To make the task easier, provide a shorter rope (for example, 50 feet). The 
longer rope requires the group to focus for a longer period of time. 
 

 

Activity Notes 
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Snake 
Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o What did you just do together? 
o How did you feel while you did the activity? 
o What was one of the challenges of doing this activity? 
o Discussion point: Willpower. This activity to bring up issues around 

commitment to a task or goal.  It’s easy for the group to get lackadaisical when 
using the long rope because it takes time to pass the rope through.  Sometimes 
a team will know HOW to do something, but they lack the willpower to see it 
through.  What is your personal willpower on a scale of 1 to 10 (especially 
when you’re tired and hungry)?  What is the team’s willpower on a scale from 1 
to 10?  What would you like it to be?  Why? 

o What did the group have to do or believe to be successful? 
o How can you apply what you learned in this activity to your life and work? 

If the group was unable to complete the task in the given time: 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

o What changes would you make in how you communicated? 
Additional questions: Choose which ones are the most appropriate: 

o What was one positive thing that happened during the challenge? 
o How do you work to keep improving your work with others?   
o Did you try different ideas? If so, why did you change your approach? 

 

Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

          
 
Preparation      Character Focus:  
        Uniqueness       

 

 

 

 

 

 

 

 

 

 
The Challenge 
Each participant will jump over the tube.  

 Brainstorm and share 
strategies to jump over the 
tube 

 To push each individual to 
his or her personal limit 

 Discuss the experience and 
feelings 

Activity Plan 

Group Size: 1 at a time 

Time: 5 – 10 minutes 

Mental Intensity: 1 

Physical Intensity: 3 

Space: Minimal 

 
 

Time: None 
Materials:   1 long Toobeez per person 
   1 envelope   1 envelope 
   chart paper (optional)                Chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an 

envelope. 
2. Provide each person with a long Toobeez 

tube. 

Solo high jump 
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Solo High Jump 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

 

 

 

 

 

 

 

 

            
 

 
Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “Our lives improve only when we take chances, and the first and  
  most difficult risk we can take is to be honest with ourselves.”   
  - Walter Anderson  
2. Share the following storyline with the group: 

   
 

 
 
 

 Follow general safety procedures 

 This activity is dangerous no matter how you look at it.  The person 
jumping can easily hurt themselves in a number of ways   

 Out of each group of ten average people, there is usually one who can 
successfully jump the tube.  The others who are watching this one 
successful person might be tempted to jump even though, deep down, 
they know they should not   

 

This is your big Olympic trial for the Solo High Jump!  You can do it! 

 Don’t offer this activity if you are concerned about 
someone getting hurt 

 Even though it’s dangerous and tricky to do, this is a fun 
activity with a lot to offer in terms of debriefing   
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Solo High Jump 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 

 
 
 
4. To begin the activity, have participants first work through the Problem Solving 

Sequence (refer to page 148 for the six sequence steps). 
5. For the forward jump, the jumper stands holding the tube in their hands in a 

horizontal fashion.  The tube starts out in front of them and will end up behind 
them.   

6. Be sure to monitor each participant for safety as he or she attempts the activity.  
7. If participants get stuck, have the students circle up again. Here are some 

suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

8. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page.  

9. After the activity, move to the debriefing questions for discussion. 
 

 

Challenge: Each participant will jump over the tube. Follow the 
guideline below: 

 During the jump, the jumper must hold onto the tube with 
both hands at all times. 
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Solo High Jump 
Activity Variations 

 
1. Jump backward. 
Start with the tube behind you and end up with the tube in front of you.   
2. Close your eyes. 
If you really want to test your coordination, jump forward with your eyes closed. 
Save yourself some time, and dial 911 before you attempt this. 
 
 

Activity Notes 
 

 

See page 4 for available 
teambuilding training 

options! 
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Solo High Jump 
Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o What did you just do? 
o Did you attempt to jump the tube?  Why or why not? 
o How did you feel while you did the activity? 
o What was one of the challenges of doing this activity? 
o What did the group have to do or believe to be successful? 
o How can you apply what you learned in this activity to your life and work? 

If the group was unable to complete the task in the given time: 
o How do you feel now? 
o If you were not able to jump over the tube, does that make you a failure?  

(Really push the group and point out the learning, do not let them answer this 
question with a yes or no answer-push them to explain and discuss) 

Additional questions: Choose which ones are the most appropriate: 
o What was one positive thing that happened during the challenge? 
o How do you work to keep improving your work with others?   
o Did you try different ideas? If so, why did you change your approach? 

 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

          
 
Preparation      Character Focus:  
        Trust & Caring       

 

 

 

 

 

 

 

 

 

 

 

 
The Challenge 
As a group, earn as many points as you can by traveling through a unique pathway. 

 Brainstorm and share 
problem-solving strategies to 
pass people through the 
“spider’s web” 

 Safely spot and support team 
members in the “web” 

 Discuss the experience and 
feelings 

Activity Plan 

Group Size: 10 – 15 

Time: 25 – 45 minutes 

Mental Intensity: 2 

Physical Intensity: 3 

Space: Medium 

 
 

Time: 5 minutes 
Materials:   1 Toobeez set 
   1 envelope 
   chart paper (optional)                Chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Build a rectangular-shaped tower using 

Toobeez (refer to photo). The tower should be 
approximatley six feet high. The more narrow 
the tower, the harder the activity. 

Spider’S web 
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Spider’s Web 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

 

 

 

 

 

 

            
 

 

 
 
 
 
Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  The measure of success is not whether you have a tough problem  
  to deal with, but whether it is the same problem you have had  
  before.  

2. Share the following storyline with the group: 
   

 
 
 

Spider’s Web 

 Proper spotting techniques must be reviewed prior to starting this 
challenge (refer to the beginning of this activity guide).   

 It is ideal to have cushions or pads placed under the Toobeez structure to 
minimize the effects of a fall.  

 All participants must be spotted as they travel through the cube 

 If your group is not physically strong enough, mature enough and/or 
calm enough, do not attempt this activity.  

 

Your team is traveling through the Amazon jungle, and you have encountered a 
magical spider's web across the path.  There is no way around the spider's web, 

so you must get your team through it without getting caught. 

 A tower with high openings is more challenging 

 Rather than building the spider’s web for the group, 
have them build it   

 Some groups may want to practice passing people 
through the cube prior to actually starting.  Note: 
Allowing the group to practice on the cube itself can 
take away some of the unknown aspects of the activity.  
Consider setting limitations on the practice (time, 
number of tries, etc.).   
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3. Read aloud the following Activity Challenge Box to the group.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. To begin the activity, have participants first work through the Problem Solving 
Sequence (refer to page 148 for the six sequence steps). 

5. Gather the team around the cube and explain the point system.  
 One point is earned when passing from a lower hole to a lower hole.  
 Two points are earned when passing from a lower hole to an upper hole. 
 Three points are earned when passing from an upper hole to an upper hole. 
6. Teach or review proper spotting techniques (provided in the introduction to 

this manual) and emphasize the importance of safety. 
7. Be sure to monitor the group for safety as they attempt the activity. 
 
 
 
 
 
 
 
 
 

Challenge: As a group, earn as many points as you can by traveling 
through a unique pathway. Follow the guidelines below: 

 Each team member must pass through the spider’s web using 
his/her own unique pathway.  Once a pathway is used, that 
unique sequence of travel cannot be used again 

 The spider’s web must not be touched by anything 

 Participants may not jump or dive through openings  

 Team members may not be launched through the openings 

 Anyone traveling through the spider’s web must be spotted 

 No other equipment may be used in this activity 

 The group MUST complete this activity in a safe manner or 
the activity will be stopped 

 If any guidelines are broken, the group may be given a 
penalty (see step #8) 
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Spider’s Web 
8. If a touch occurs, choose one of the following penalties: A) everyone starts 

again, B) only one person has to travel back through, C) the group may not 
communicate verbally for five minutes, or D) a combination of these. 

9. If participants get stuck, have the students circle up again. Here are some 
suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

10. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided below.  

11. After the activity, move to the debriefing questions for discussion. 

 
 
 
Activity Variations 

 

1. Providing opportunity for new group leadership. 
There is a tendency for one or two people to be the most vocal. Have them 
suddenly become mute so that they can still participate, but can not speak. 
 
 

Activity Notes 
 

See page 4 for available 
teambuilding training 

options! 
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Spider’s Web 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 
Base questions for debriefing:  

o What did you just do together? 
o How did you feel while you did the activity? 
o What was one of the challenges of doing this activity? 
o What did the group have to do or believe to be successful? 

If the group was unable to complete the task in the given time: 
o Why do you think it was so difficult to make it through the spider web? 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

o What changes would you make in how you communicated? 
Additional questions: Choose which ones are the most appropriate: 

o What did passing people through spider’s web signify? 
o What advice would you give to another group working on this activity? 
o Did you try different ideas? If so, why did you change your approach? 

 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

          
 
Preparation      Character Focus:  
        Cooperation 

 

 

 

 

 

 

 

 

 

 

 
 
The Challenge 
Working as a team, build the tallest tower that  
you can. 

 Brainstorm and share 
problem-solving strategies to 
build the tallest tower 

 Work as a team to build the 
tallest tower possible 

 Discuss their experience and 
feelings  

Activity Plan 

Group Size: 2 – 5 

Time: 10 – 25 minutes 

Mental Intensity: 2 

Physical Intensity: 1 

Space: Medium 

 
 

Time: 1 minute 
Materials:   1 Toobeez set 
   1 envelope 
   chart paper (optional)                Chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope.  
2. Divide the contents of the Toobeez set for 

two teams. If you have only one team, you 
may provide them with an  entire set of 
Toobeez, but please read the safety reminders 
regaring this choice. 

Tallest tower 

 

Jim Cain, author of 
“Teamwork & Teamplay,” 
first introduced this activity 
to the author. 
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Tallest Tower 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

 

 

 

 

            
 

 

 

 

 

 

 

 
Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

 “Life shrinks or expands in proportion to one’s courage” - Anais Nin 
2. Share the following storyline with the group: 

   
 

 
 
 
 

 Follow general safety procedures 

 Towers may fall over.  Be careful not to get hit by a falling tower 

 You can supply a team with an entire set of Toobeez (52 pieces), but 
watch out – the tower they build will be very tall and potentially very 
dangerous if it falls over  

This tower will help you to reach the moon!  Use your imagination and see how 
high you can go. 

 Keep the size of each team small (two-five people).  When 
the teams are larger, people end up standing around 
watching rather than participating 

 You’ll note that one guideline states that everyone must 
keep at least one foot on the ground. This is to prevent 
people from sitting (even standing) on teammates’ 
shoulders as they build a tall tower.  It also prevents people 
from standing on chairs, tables, ladders, etc.  What people 
will learn to do is build the tower horizontally and then 
push it to vertical 
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Tallest Tower 

1. Read aloud the following Activity Challenge Box to the group.  
 
 
 

 
 
 
 
 
 
 
 
2. To begin the activity, have participants first work through the Problem Solving 

Sequence (refer to page 148 for the six sequence steps). 
3. If you set up this activity to be competitive (i.e. two or more teams building 

towers), you will have opportunities to discuss how the team members handled 
the notion of competition.  Some people will do anything and say anything just 
to win – even at the expense of the relationships with their own teammates.  If 
you see this type of behavior, address it.  Ask them if their behavior creates a 
culture of sustainability and excellence (you may first have to define excellence 
and sustainability with the group).   

4. If participants get stuck, have the students circle up again. Here are some 
suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

5. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a  

 variation provided on the next page.  
6. After the activity, move to the  
 debriefing questions for discussion. 

 

Challenge: Working as a team, build the tallest tower that you can. 
Follow the guidelines below: 

 Each tower must be free-standing and must be able to 
support itself for 30 seconds 

 The height of the tower will be measured from the floor 

 Only Toobeez can be used to build the tower 

 All team members must keep at least one foot on the floor 

 Team members may not interfere with another team’s tower 

 If any guidelines are broken, the group must begin again 

 

See page 4 for available 
teambuilding training 

options! 
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Tallest Tower 
Activity Variations 

 

1. Cooperative play without competition. 
Consider creating a situation where the small teams work together.  For example, 
challenge the teams to build the tallest tower they can. When the towers are 
complete, measure each tower and add the measurements of each tower together 
to create a TOTAL TOWER MEASUREMENT. Then, ask the groups to 
disassemble their towers and build new towers using the best practices they 
discovered from all the teams.  The goal is to build towers that are taller than 
before, beating the TOTAL TOWER height of the first round.  This way, all 
teams contribute to a win. 
 
 

Activity Notes 
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Tallest Tower 
Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 
Base questions for debriefing:  

o What did you just do together? 
o How did you feel while you did the activity? 
o What was one positive thing that happened during this activity? 
o What was one of the challenges of doing this activity? 
o What did the group have to do or believe to be successful? 

If the group was unable to complete the task in the given time: 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

o If the tower fell, ask how it felt when the tower fell? 
Additional questions: Choose which ones are the most appropriate: 

o How can our group do more with less? 
o How do you feel now? 
o What advice would you give to another group working on this activity? 
o Did you try different ideas? If so, why did you change your approach? 

 

 

Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

          
 
Preparation      Character Focus:  
        Respecting Others 

 

 

 

 

 

 

 

 

 

 

 
The Challenge 
As a group, everyone must touch the ball at the same time. 

 Brainstorm and share 
creative strategies to touch 
the ball at the same time  

 Act out the different ideas 
discussed by the group 

 Discuss the experience and 
feelings 

Activity Plan 

Group Size: 10 – 20 

Time: 3 – 10 minutes 

Mental Intensity: 1 

Physical Intensity: 1 

Space: Minimal 

 
 

Time: None 
Materials:   1 Toobeez ball 
   1 envelope 
   chart paper (optional)                Chart paper (optional) 
Setup: 
1. Place the Risk Taking Note into an envelope. 
2. Select a Toobeez ball for the group to use. 

Touch the ball 
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Touch the Ball 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 
 

 

 

 

 

 

            
 

 

 
 
 
 
 
Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “The more you believe in your chosen goal and the possibility of  
  attaining it, the more certain you will be to do so.” - Shakti Gawain 
2. Share the following storyline with the group: 

    
  

 
 
 
 
 

 Follow general safety procedures 

This ball will take you anywhere you want to go, but in order for it to work, you 
must all touch it at the same time. 

 This is a great introductory level group problem-solving 
activity to do at the beginning of a program   

 This activity requires people to be close physically, yet 
prohibits touching   

 This is a great activity to lead with large groups (200+)   
 

See page 4 for available 
teambuilding training 

options! 
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Touch the Ball 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 

 
 
 
 
 
4. To begin the activity, have participants first work through the Problem Solving 

Sequence (refer to page 148 for the six sequence steps). 
5. If participants get stuck, have the students circle up again. Here are some 

suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers.  Allow them to work together. 

6. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page.  

7. After the activity, move to the debriefing questions for discussion. 

 

Challenge: As a group, everyone must touch the ball at the same 
time. Follow the guidelines below: 

 No touching anyone or anything else (includes hair and 
clothing) 

 Find a way for everyone to touch the ball at the same time 

 If any guidelines are broken, the group must begin again 
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Touch the Ball 

Activity Variations 
 

7. Increase the challenge. 
After completing the basic challenge outlined above, add these rules:  one 
person in the group must touch with their nose, another with their elbow, 
another with their knee, and another with the tip of their shoe (which must stay 
on their foot) and then give the group two minutes to solve this. 

8. Leading with a large group. 
Start off by supplying the group with lots of balls (about one ball per eight 
people).  Tell the group that everyone must be touching a ball at the end of 30 
seconds without touching anything else.  Once everyone has succeeded (this is 
easy with so many balls), tell the group there has been a “reduction in funding” 
and they will have to do the same with less. This gives you the reason to take a 
couple of the balls.  Now give the group 30 seconds to find a spot and touch a 
ball.  Once they succeed, remove a few more balls and repeat this process.  
 
 

Activity Notes 
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Touch the Ball 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 

Base questions for debriefing:  
o What did you just do together? 
o What does the ball represent? 
o How did you feel while you did the activity? 
o What was one of the challenges of doing this activity? 
o What did the group have to do or believe to be successful? 

If the group was unable to complete the task in the given time: 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

o What changes would you make in how you communicated? 
Additional questions: Choose which ones are the most appropriate: 

o How can a group do more with less? 
o How do you feel now? 
o What advice would you give to another group working on this activity? 
o Did you try different ideas? If so, why did you change your approach? 

 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

          
 
Preparation      Character Focus:  
        Communication 

 

 

 

 

 

 

 

 

 

 

1.  

 

 

 

 Brainstorm and share 
problem-solving strategies to 
duplicate  a structure   

 Work together to take an 
idea and make it a reality 

 Discuss their experience and 
feelings 

Time: 5 minutes 
Materials:   1 Toobeez set 
   40-foot rope, 1 envelope 
    chart paper (optional)                
Setup: 
1. Place the Risk Taking Note into an 

envelope.  
2. Create a circular boundry using the rope. 
3. Create two piles of Toobeez, with each pile 

containing the exact same pieces (colors do 
not have to match).  Place one pile inside 
the roped-off area and the other pile on the 
outside of the roped-off area. 

4. Outside the roped-off area, create a 
structure (example: a cube) using all or 
some of the pieces.  This structure, 
“Structure A,” will be the structure the 
group will duplicate.   

Toxic gas leak 

 

Activity Plan 

Group Size: 5 – 20 

Time: 15 – 45 minutes 

Mental Intensity: 2 

Physical Intensity: 3 

Space: Medium 

 
 

The Challenge 
Use the Toobeez pieces inside 
the roped area to duplicate the 
Toobeez structure outside the 
roped area. 
 



TOOBEEZ Teambuilding:  Fostering Connections and Teamwork Through Fun! 
 

 
136 

Toxic Gas Leak 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

 

 

 

            
 

 

 

 

 

 

 
 
Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “Sometimes you just have to take the leap and build your wings  
  on the way down.” - Kobi Yamada 

2. Share the following storyline with the group: 
   

 
 
 
 
 

 Some people can get carried away with holding their breath, and they may get 
close to passing out.  Remind people not to stay in the roped-off area too long 
(that is, don’t hold your breath too long!) 

 Follow general safety procedures 
 

The structure that you see has a gas leak of laughing gas!  If this gets out, 
everyone will not be able to do anything but laugh!  Your team must repair the 
gas container by duplicating the supplied pipe structure, and you must do this 

in the toxic laughing gas environment.  Time is running out.  Good luck!” 
 
 

 The more complicated Structure A, the more difficult the 
challenge 

 This activity is more difficult than it appears. It may be 
helpful to allow the group to cycle through all the team 
members and then provide them with one additional trip 

 Allowing the group the opportunity to design the structure 
they must duplicate can be very empowering. This offers 
windows of opportunity to discuss topics such as “how to 
select the level of challenge that promotes the greatest 
growth” 

 
1.  
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Toxic Gas Leak 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

4. To begin the activity, have participants first work through the Problem Solving 
Sequence (refer to page 148 for the six sequence steps). 

5. The team has 20 minutes for this task, and the facilitator will track the time. 
6. If participants get stuck, have the students circle up again. Here are some 

suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

7. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page.  

8. After the activity, move to the debriefing questions for discussion. 

 

Challenge: Use the Toobeez pieces inside the roped area to 
duplicate the Toobeez structure outside the roped area.  Follow the 
guidelines below: 

 Participants may only use the Toobeez inside the roped area 

 The finished structure must be an exact duplicate of Structure 
A in its shape (colors do not have to match) 

 Each person is allowed one trip into the roped area 

 When inside the roped area, you must keep your eyes closed 

 No one on the outside may reach inside the roped area 

 Team members can only stay inside the roped area for as long 
as they can hold their breath 

 The boundary rope may not be moved 

 If any guidelines are broken, the group must begin again 
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Toxic Gas Leak 
Activity Variations 

 

1. Keeping your eyes open. 
For younger age groups, you may want to allow them to keep their eyes open 
when they travel inside the roped off area (while keeping the breath holding rule). 
2. Add a stopwatch. 
Replace the “hold your breath” rule with a stopwatch. Participants may only stay 
inside the roped-off area for a maximum of 30 seconds. 
 
 

Activity Notes 
 

 

See page 4 for available 
teambuilding training 

options! 
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Toxic Gas Leak 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 
Base questions for debriefing:  

o What did you just do together? 
o How did you feel while you did the activity? 
o What was one positive thing that happened during this activity? 
o What was one of the challenges of doing this activity? 
o What did the group have to do or believe to be successful? 

If the group was unable to complete the task in the given time: 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

o How did you feel while you did the activity? 
Additional questions: Choose which ones are the most appropriate: 

o The rule of “only one trip inside the rope boundary” challenges the groups.  
What tends to happen is the people with little patience quickly take their turn 
without much planning (later reporting that they “wasted their turn”).  On the 
other end of the spectrum, there is the person who waits and plans and waits 
and plans and then runs out of time without ever taking a turn inside.  When I 
see this pattern, I’ll ask the group the following questions: When is it time to 
take action?  When is it time to think and plan?   

o How do you feel now? 
o What advice would you give to another group working on this activity? 
o Did you try different ideas? If so, why did you change your approach? 

 

Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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        Objectives 
 

 

 

 

 

 

 

 

          
 
Preparation      Character Focus:  
        Teamwork 

 

 

 

 

 

 

 

 

 

 

The Challenge 
The entire group must connect. 

 For the entire group connect 

 Discuss their experience and 
feelings 

Time: 1 minute 
Materials:   1 Toobeez set 
   1 envelope 
    chart paper (optional)                
Setup: 
1. Place the Risk Taking Note into an 

envelope.  
2. Handout one piece of Toobeez to each 

person (either a tube or a ball). 

join together 

Activity Plan 

Group Size: 30 – 52 

Time: 2 – 5 minutes 

Mental Intensity: 1 

Physical Intensity: 1 

Space: Lots 

 
 

See page 4 for available 
teambuilding training 

options! 
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Bonus: Join Together 

Safety Reminders! 
 

Appropriate caution is important to conduct these activities in a safe manner. Be sure 
to review these reminders prior to beginning the activity, and if necessary, share 
reminders with the group during the activity. 

 

 

 

 

            
 

 

 

 

 

 

Activity Instructions 
  

1. Circle up the group. Distribute or display the appropriate “Risk Taking Note” 
for the activity.  Have one participant read it aloud twice. Provide a few 
moments for the participants to think about the message: 

  “Those who say it cannot be done should not interrupt those  
  doing it.” - Chinese Proverb 

2. Share the following storyline with the group: 
   

 
 
 
 
 

 Follow general safety procedures 
 

You are all here to connect!  Find a way to do it! 
 
 
 

 This is an activity for a large group.  I think it works best 
when you have between 40 and 52 people (there are 52 
pieces in each Toobeez set) 
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Bonus: Join Together 

3. Read aloud the following Activity Challenge Box to the group.  
 
 
 

 
 
 
 
 
 
 
4. To begin the activity, have participants first work through the Problem Solving 

Sequence (refer to page 148 for the six sequence steps). 
5. Have each person stand holding their piece of Toobeez to begin the activity. 
6. If participants get stuck, have the students circle up again. Here are some 

suggested questions* to help guide the group back on track: 

 What is working? 

 What ideas have you not tried yet that someone suggested? 
*Do not provide the participants with answers. Allow them to work together. 

7. If your group is still struggling OR if you feel your group would benefit from 
an additional challenge, present a variation provided on the next page.  

8. After the activity, move to the debriefing questions for discussion. 

 

Challenge: The entire group must connect. Follow the guidelines 
below: 

 Participants must stay in physical contact with their piece of  
Toobeez throughout the activity 

 The group can not have any “satellites” that are not 
connected. Everyone must be connected in some way (like 
tree branches) 

 If any guidelines are broken, the group must begin again 
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Bonus: Join Together 
Activity Variations 

 

1. Close your eyes. 
After you give the group the basic activity (as described in the original activity), 
have them complete the challenge with their eyes closed. 
 
 

Activity Notes 
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Bonus: Join Together 

Debriefing the Activity 
Use these debriefing questions as a guide for your discussion. Select the questions you 
feel will best benefit your group. It is not mandatory to cover every question. If 
possible, record the group’s responses on flip chart paper so all comments are 
displayed.  Make sure to let everyone share their ideas, and remind participants that 
everyone’s opinions and feelings are important! 
 
Base questions for debriefing:  

o What did you just do together? 
o What do the tubes represent metaphorically? 
o How did you feel while you did the activity? 
o What was one positive thing that happened during this activity? 
o What was one of the challenges of doing this activity? 
o What did the group have to do or believe to be successful? 

Additional questions: Choose which ones are the most appropriate: 
o Demonstrate the following:  get a group of ten people together in front of the 

rest of the group, and hand each person a ball. Then ask them to get 
connected.  They can’t do it.  Say to them “Oops.  Let me take the balls and 
hand you these tubes.”  Ask them to connect.  They can’t do it.  Now, ask the 
group what they observed.  Ask them to identify what the ball and tubes 
represent.  Does your group have too many of one?  Which one? 

o How do you feel now? 
o What advice would you give to another group working on this activity? 
o Did you try different ideas? If so, why did you change your approach? 

 

 
Close on a Positive Note 
Sum up the different ideas and feelings that you heard expressed, and restate ideas and 
learning moments the participants shared. Then, read the Risk Taking Note out loud 
again, and ask people to discuss what they think this note means.  Discuss what they 
thought it meant at the beginning and what they think it means now. 
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Appendix 
 

Supplemental Materials



TOOBEEZ Teambuilding:  Fostering Connections and Teamwork Through Fun! 
 

 
146 

 
Appendix A 

 

 

Problem Solving Sequence 
 

  

Before the participants attempt an activity challenge, have the group work 

through the following six steps: 

 

 

1. Circle up 

 

2. Know and understand the challenge and the guidelines 

 

3. Brainstorm 

 

4. Make a plan 

 

5. Do the plan 

 

6. Evaluate results and adjust as necessary 
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Appendix B 
 

Risk Taking Notes 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Appendix B 

 

“All AboArd” 
 

Remember we are only limited by our own beliefs.  If a 
person believes something is possible, they will take 

different action than those who believe it is impossible. 
 

 

“AmoebA electric Fence” 
 

The Berlin Wall separating East from West Germany was built in 1961.  The 
goal of the Wall was to keep people who lived in East Berlin from being able to 
leave.  However, the Wetzels and Strlzycks families decided that they would take 
the risk to get to freedom in West Berlin.  They secretly bought small amounts 

of nylon cloth so as not make anyone suspicious.   When they had enough cloth, 
they sewed it together to form a hot air balloon. They had saved just enough fuel 
to get into the air, and in the middle of the night, they took the risk, put together 

their balloon, and floated over the wall to freedom. 
 

 

“Baton Pass” 
 

Babe Ruth, the famous baseball home run hitter and 
hall-of-famer, also held a record for having the most 

strike outs in a season. 
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Appendix B 

 

“caterpillar traverse” 
 

“One does not discover new lands without consenting 
to losing sight of the shore for a very long time.”  

- Andre Gide 
 

 

“channels” 
 

“The distance is nothing; it is only the first step that is 
difficult.” - Madame du Deffand 

 

“Crossover” 
 

“It's not that I'm so smart, it's just that I stay with 
problems longer.” - Albert Einstein 

 

“The foggy bridge” 
 

“A group becomes a team when each member is sure 
enough of himself and his contribution to praise the 
skills of the others.” - Norman Shidle 
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Appendix B 

 

 

“Helium stick” 
 

“Only as high as I reach can I grow, 
Only as far as I seek can I go, 

Only as deep as I look can I see, 
Only as much as I dream can I be.” 

-Karen Ravn 
 

 

 

“the hoop” 

Those who try to do something and fail are much 
better off than those who try to do nothing and 

succeed. 

 

 
 

“the longest bridge” 
 

“The world needs dreamers and the world needs doers. 
But above all, the world needs dreamers who do.”  

- Sarah Ban Breathnach 
 

 

 

“the maze” 
 

“Travelers, there is no path. 
Paths are made by walking.” - Antonio Machado 
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Appendix B 

 

 

 

“mine field” 
 

“Never doubt that a small group of thoughtful 
committed citizens can change the world. Indeed, it is 

the only thing that ever has.” - Margaret Mead 

 

 

“mirror and match” 
 

When asked why he had a team of twenty-one 
assistants, Thomas Edison said, “If I could solve all the 

problems myself, I would.” 

 

 

“No Loose ends” 
 

When you come to a wall, sometimes you climb, and 
sometimes you find a new way to use it! 

 

 

“photo finish” 
 

“The most important single ingredient in the formula of 
success is knowing how to get along with people.” 

- Theodore Roosevelt 

http://www.brainyquote.com/quotes/authors/t/theodore_roosevelt.html


TOOBEEZ Teambuilding:  Fostering Connections and Teamwork Through Fun! 
 

 
151 

 

 
 

 

 

 

 

 

 

 

 

 

 

“robot writer” 
 

“If you surrendered to the air, you could ride it.” 
- Toni Morrison 

 

  

“sides switch” 
 

“Don't sit down and wait for the opportunities to 
come. Get up and make them!" 

- Madam C.J. Walker 
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Appendix B 
 

 

 

 

 

 

 

 

 

 

 

 

“snake” 
 

The snake in many traditions is thought of as a symbol 
for  transformation, of change and a fresh start. They 

shed their old skin and receive a new one, ready for the 
next stage of their life. 

 

 

 

 

“solo high jump” 
 

“Our lives improve only when we take chances, and the 
first and most difficult risk we can take is to be honest 

with ourselves.” - Walter Anderson 
 

 

 

 

“Spider’S web” 
 

The measure of success is not whether you have a 
tough problem to deal with, but whether it is the same 

problem you have had before. 
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Appendix B 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Touch the Ball” 
 

“The more you believe in your chosen goal and the 
possibility of attaining it, the more certain you will be 

to do so.” - Shakti Gawain 

 

 

 

“tallest tower” 
 

“Life shrinks or expands in proportion  
to one’s courage” - Anais Nin 

 

 

“toxic gas leak” 
 

“Sometimes you just have to take the leap and build 
your wings on the way down.” - Kobi Yamada 

 

 

 

 

“bonus activity #25” 
 

“Those who say it cannot be done should not interrupt 
those doing it.” - Chinese Proverb 
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Appendix C 

 
Removed Due to Legal Obligations 
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Appendix D 
 

Debriefing the Activity 
 

 
One of the most important skills that a facilitator can offer the group is the ability 
to help the group learn from and through the activity, and this is done through a 
“debriefing” process. The goal of debriefing is to empower the group.  
Empowerment involves gradually turning over the responsibility for direction and 
support to the group.  Empowering also means helping teams develop their skills 
and knowledge while supporting them to use their talents.   
 
You will never have an empowered, self-directed group unless you are willing to 
share control.  Empowerment is all about letting go so that others can get going.  
Letting go may cause you to face the fear of losing control, which is a prominent 
fear for many traditional classroom educators. 
 
Debriefing Tips: 
Debriefing is an art, not a science, and it is often the difference between a good 
experiential learning activity and a great one.   

 
1. Encourage the group to review both the task, as well as the process (most 

groups tend to focus on the task). 
2. Clarify and focus the comments of the group, and provide helpful information. 
3. Assist the group in discovering what they have experienced.  Resist the 

temptation to tell them what they have experienced and learned. 
4. Allow quiet time between your question and their response. 
5. Your ability to become an effective experiential learning activity facilitator will 

rest on your ability to ask great questions. 
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Appendix D 

Debriefing Questions: Master List 
 
Base questions for debriefing:  

o What did you just do together? 
o How did you feel while you did the activity? 
o What was one of the challenges of doing this activity? 
o What did the group have to do or believe to be successful? 
o What was one positive thing that happened during the challenge? 
o How can you apply what you just learned to other challenges you face? 
o How did this activity mimic the flow of ideas in your school or group? 
o How can you apply what you learned in this activity to your life and work? 
o How did you feel when you first saw the activity? 

If the group was unable to complete the task in the given time: 
o Since you were not able to solve the problem, does it mean your group is a 

failure?  (Push the group to respond with more than a “yes” or “no” and to 
instead point out and discuss what they learned.) 

o What do you think you would have needed to succeed? 
o What would you do differently next time? 
o When do you feel like you are going with the flow or working well with others?  
o When do you not feel like you are really going with the flow and working well 

with others? 
o What changes would you make in how you communicated? 

Additional questions: Choose which ones are the most appropriate: 
o How do you feel now? 
o What advice would you give to another group working on this activity? 
o What would you do differently next time? 
o What did a fellow team member do that was really helpful? 
o What did you do that was helpful to the process? 
o Did you try different ideas? If so, why did you change your approach? 
o How did you figure out the solution? 
o What did you like about how you cared for each other during this activity? 
o What was one positive thing that happened during the challenge? 
o What was one good idea that someone on your team suggested? 
o What did you think when you first heard the instructions? 
o Did the group have a clear action plan?   
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o We can go through life trying to avoid the obstacles but it’s easier when we 
have help.  Where do you get help in real life?  Are you effective at asking for 
help?  Are you good at accepting help?  How do you know?  Are you good at 
giving help?  How do you know? 

o Who received help from others during the activity?   Who gave help?  Some 
students are reluctant to either give or receive help.   This question can start a 
great conversation around the topic of helping others.  It can also lead into a 
conversation about trust. Who did you trust to give you information and advice 
during this activity?   Did anyone receive advice that led him or her to make an 
incorrect move?  How do you know who to trust in the real world?   What 
criteria do you have to trust someone?  

o Who made a mistake during this activity?   Everyone will make a mistake at 
some point during an activity.  When everyone acknowledges that they all made 
mistakes, point out that they were still able to solve the challenge (if in fact they 
were able to).  Then ask the group to tell whether mistakes are “good” or 
“bad.”   Generally, groups will say that mistakes are good when you pay 
attention to them and don’t repeat them and they are bad when the same 
mistake is repeated over and over again.   

o What surprised you about this activity? 
o How did it feel working with partners that you did not choose? 
o How is one benefit of working with partners that you do not choose? 
o How do you adjust to work together? 
o How do you work to keep improving your work with others?   
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Appendix E 
 

Introduction to Leading Adventure-Based 
Experiential Teambuilding Games 

 
The Three Key Components of a Successful Teambuilding Activity 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fun 
A great teambuilding activity is fun.  It can still be fun if people are struggling 
and sweating and working hard.  Fun means it engages the imagination. 

 

Movement 
Every great experiential teambuilding activity gets people moving and 
interacting with the space around them in a new or different way.   

 

Risk/Challenge 
A skillful leader is able to create a supportive and nurturing environment that 
encourages risk-taking, and there must be a degree of risk or challenge involved 
in the activity.  This could mean falling backward into the arms of the group, or 
it could mean sharing a thought or feeling with the group.  Set things up so 
people have opportunities to step outside their comfort zones.   

Appendix E 

Key Concepts of Experiential Learning 
 

Focus Emotion 

Creativity 

Teambuilding 
Activity 

Movement 

Risk/Challenge 

Fun  

 



TOOBEEZ Teambuilding:  Fostering Connections and Teamwork Through Fun! 
 

 
159 

 

“Traditional” 
Model of 
Teaching 
 

In more traditional models of teaching and leading, the teacher is 
seen as the definitive source of all pertinent information.  The 
teacher passes knowledge on, and the participants learn it.  The 
participants are usually passive and are generally viewed as 
receivers rather than learners.   
 

Experiential 
Learning  
Model of 
Teaching 
 

A holistic educational philosophy carefully chooses experiences 
supported by reflection, critical analysis, and synthesis. The 
experiences are structured so the learner takes initiative, makes 
decisions, and is accountable for the result. This is done through 
actively posing questions, investigating, experimenting, solving 
problems, assuming responsibility, being creative, constructing 
meaning and integrating previous knowledge. 
 

The Learner Learners are engaged intellectually, emotionally, socially, 
politically, spiritually, and physically in an uncertain environment 
where the learner is free to experience success, “failure,” 
adventure and risk-taking.  Learning usually involves interaction 
between learners, learner and educator, and learner and 
environment.  The learner is challenged to explore issues of 
values, relationship, diversity, inclusion and community.   
 

The Teacher 
 
 
 
 
 
 
 

 
 
The Primary Goal 

The primary difference between experiential learning and the 
traditional model of teaching is the teacher doesn’t provide all the 
answers to the group. The participants learn primarily from each 
other and through the experience or activity. The teacher’s 
primary roles include selecting suitable experiences, posing 
problems, setting boundaries, supporting learners, insuring 
physical and emotional safety, facilitating the learning process, 
guiding reflection and providing the necessary information. 
 
The need for connection and love is the primary goal of all human 
beings. As a result, the primary goal of experiential learning is to 
help students connect at an even deeper level.  

 Appendix E 

Dewey’s Model of Experiential Learning 
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As you prepare to lead experiential teambuilding activities, it is critical to understand 
the importance of Dewey’s Model of Experiential Learning (see diagram below).  The 
sequence starts with the Concrete Experience.  
 
 
 
 
 
 
 
 
 
 
 
 

Concrete Experience  An action or interaction between the student and the 
     environment, subject or teacher. 

 
Reflection    The action is considered either through observation,  
     reflection, debriefing (discussion), or some   
     combination of these. 

 
Abstract Conceptualization Deriving some meaning or knowing from the   
     experience. Integrating previously generated   
     knowledge with the new experience. 

 
Application    Testing the deductions made or applying what has  
     been learned to new experiences. 

Concrete  
Experience 

Abstract 
Conceptualization 

Reflection  Application 
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Appendix E 

Eight Tips to Presenting an Experiential  
Learning Activity 

 
1. Safety First!  When participants don’t feel physically and/or emotionally safe, 

learning is inhibited. 
2. Create a learning environment free of coercion.  One of the key ways to do this 

is to present the activity and allow people to participate at the level that is 
comfortable for them. Do not make it a requirement to participate.   

3. Keep the rules simple and clear.  Know when and how to change the rules.  
4. Have lots of fun, and people will learn in spite of themselves. 
5. Stay flexible in your approach. 
6. Present the activity, and then step back and allow the group to work (and 

sometimes stumble) through the challenge.   
7. Allow enough time for the activity and the debriefing process. 
8. Meet the group where they are and offer appropriate challenges.  Most people 

in our culture have participated on teams that produce win-lose and/or lose-
lose situations.  The goal of adventure-based experiential learning is to produce 
sustainable and win-win thinking. 

 
 

How NOT to Present an Experiential Teambuilding Activity 
 

1. Provide too much information at the beginning of the activity so that 
participants have little left to discover for themselves. 

2. Talk more than you listen. 
3. Lead participants to the “classic solution” instead of allowing them to reach the 

goal in their own manner. 
4. Process the experience in more detail than required. 
5. Stop the activity frequently and tell the group what you think every five or ten 

minutes instead of waiting for the best teachable moment. 
6. Encourage the group to be creative and then restrict their creativity with 

unnecessary rules or guidelines. 
 


